BOARD OF COMMISSIONERS

1 S. Main St.; 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, MAY 13, 2008

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, as amended, to include item #11A

4.  Approval of Minutes Dated 03-18-08 (previously distributed)
5. Public Participation

6. Presentation from Hayes Jones, General Manager, SMART

7. Receive and File 2008 First Quarter Revenue and Expense Projections (mailed)
8. Receive and File General Fund Balance Requirement for 2008 {mailed)
9. Receive and File County Bridge Renovation and Replacement Program Update {mailed)
10. Recommendations frorﬁ Justice & Public Safety Committee Meeting of 05-05-08 (mailed)

a) Grant Circuit Court Permission to Apply for Renewal of State of Michigan Adult Felony
Drug Court Grant for State Fiscal Year 2008-2009

b} Approve Renewal of Macomb Auto Theft Squad Grant for 2008-09/Prosecuting Attorney
c)} Approve Renewal of Macomb Auto Theft Squad Grant for 2008-09/Sheriff's Office

d) Authorize Moving $60,000 from the County Training Fund to the Sheriff's Office Budget
Training Fund

11. Recommendations from Legislative & Administrative Services Committee Meeting of 05-05-08  (mailed)
a) Authorize County Clerk to Improve Juror Payment System by Paying Jurors in Cash and
Round Juror Mileage Payments up to the Nearest $0.25 Upon Approval of the Chief Judge,
County Treasurer, and Finance Director

b} Authorize Register of Deeds to Upgrade the Grantor/Grantee Index to Allow Property
Records to be Searched and Located More Easily and Accurately
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11A. Recommendation from Health Services Committee Meeting of 05-08-08 (attached)

12.

13.
14.

15.

16.

Authorize to Increase Animal Shelter County Appropriation by $5,000 and Establish a $5,000
Supplies-Drugs and Pharmaceuticals Expense Line Item

Approve Chesterfield Township Assistive Service Contract for Assessing Supervision Services  (mailed)
for the Three-Year Period Effective July 1, 2008

2008 Contingency Report Update (mailed)

New Business
Public Participation

Adjournment
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the 2008 First Quarter Revenue and Expense projections.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/May 13, 2008
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FINANCE DEPARTMENT

10 N. Main St., 12¢th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

May 5, 2008

David M. Diegel
Finance Director

I Commissioner Don Brown, Chairman

ohn H. Foster i

Assistant Finance Director & Members of the Budget Committee
9" Floor-Administrative Building

Robert Grzanka, C.PA. Mount Clemens, Michigan 48043

Internal Audit Manager

o Dear Commissioners:
Stephen L. Smigiel, C.P.A.

Accounting Manager ) _
I have attached our Revenue and Expense Summaries for the first

quarter 2008 including our financial projections for the 2008 fiscal
year based on first quarter results.

Given that we have only three months of data to form a basis for
our projection, I must state for the record that the enclosed
projections will be subject to many variables over the remaining
nine months of this year and we therefore cannot reliably project
specific year-end results with a high degree of accuracy at this time.

One very basic piece of financial information that we lack specific
data on at this time is the tax levy that will support the 2008
Budget. At this writing we lack critical information from several
larger units of government as to their taxable values. In October
2007 when we developed the Recommended 2008 Budget, we
projected a 2.5% increase over 2007, based on data provided by
our Equalization Department. We are now being told that the
previous projection was too high and have revised our 2008
property tax projection downward by $1.5 million for an increase
over 2007 levels of only 1.8%.

Schedule I summarizes first quarter revenue collections by major
category and provides a projection of 2008 fiscal year revenues as
compared to the Adopted Budget. Page 5 of Schedule I summarizes
our revenue projection which at this time is indicating a shortfall of
projected revenue to budget amounting to $3,261,783. The single
biggest factor contributing to the projected shortfall in revenue to
budget is the minimal increase in property tax revenue over 2007
levels currently anticipated to support the 2008 Budget.

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21

Chairman Vice-Chair Sergeant-Al-Ams
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - Dristrice 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - Disiries 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District [5 Kathy Tocco - District 20 Leon Drolet - District 26




Commissioner Don Brown, Chairman
& Members of the Budget Committee
May 5, 2008

Page 2 of 2

Schedule II summarizes year to date expenditure data including a projection for our
fiscal year 2008 spending as compared to budget. This schedule projects spending
to be $4,193,273 under budget (Schedule II, Page 8). I must again caution that a
full year projection based on three months of data will not result in a highly reliable
result. We will continue to refine our projections as the year progresses. As we
gain more hard operating data the resulting projections will become more reliable.

Based on our first quarter review, we are projecting that net spending at December
31, 2008 will be $931,490 less than budgeted at March 31, 2008, resulting in a
projected deficit of $3,969,173 (Schedule II, Page 8).

Finance D tor
DMD:ts

Enclosure
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the General Fund Balance Requirement For 2008.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, May 13, 2008




BOARD REDUCTION OF $12 MILLION DOLLAR SHORTFALL IN 2008

REDUCTION

ITEM ORGKEY OBJECT AMOUNT SHORTFALL
ORIGINAL PROJECTION 12,037,399
BOARD REDUCTIONS DEC 07, JAN 08, FEB 08 {6.901,433}

[FULL BOARD (2/14/08

COURT BUILDING SAFETY-REDUCE OPERATIONS 10131001 70203 (75,000) (75,000)

PUBLIC AFFAIRS-ADVERTISING REVENUE 10110105 67025 10,000 (10,000}
REQUIREMENT TO BALANCE BUDGET FEBRUARY 5,050,966
[FULL BOARD 03/19/08 '
SHERIFF-ELIMINATE REVENUE LOCAL UNITS 10130520 67708 {15,000) 15,000

WEST NILE VIRUS PROGRAM SUSPENDED 10193201 67699 160,126 (160,126)

REDUCE CHILD CARE FUND FOR RECLASS 10193201 96511 (5,477) (5,477)
REQUIREMENT TO BALANCE BUDGET MARGCH

4,900,363

[FULL BCARD 04/17/08 ]

INFORMATION TECHNOLOGY-POSITION ELIMINATED 10120401  SAL/FRIN (27,108} (27,108)

MTB LAUNDRY PROPOSAL-EFF 6/1/08 10193001 CONTRIB (110,140) (110,140)
REQUIREMENT TO BALANCE BUDGET APRIL 4,763,115

5/5/2008
DAVID STITELER

R
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive_and file the County Bridge Renovation and Replacement
Program Update.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, .5~/ 7-0F




MEMORANDUM

TO: Board of County Road Commissioners

FROM: Robert P. Hoepfuer, P.E., County Highway Engineer

DATE: May 5, 2008

In order to keep the Board of Road Commissioners apprised of the status of the Macomb County
Bridge Program, I offer the following information:

a These structures have been completed:
Final Construction

Wjs.18 Bridge Pgm3/gjd

Cost/as Bid Cost
» Armada Center over E.B. Coon Creek (CB) 574,552.61
> Schoenherr over Red Run River 276,994.99
» Harper over the Clinton River Spillway 453,385.32
» Garfield over the Clinton River 208,946.49
» Gramer over the Harrison Drain 238,363.94
» McPhall over the E.B. Coon Creck (CB) 430,591.04
» 25 Mile Road over the Deer Creek 483,900.91
» Fairchild over the Deer Creek (CB) 646,881.48
» 28 Mile over the Kirkham Drain 392,793.71
» 29 Mile over the Corey Drain 164,830.93
» Bates Road over Bark Drain
» Fairchild over the Ahrens Drain 412,843.90
» Jewell Road over the Taft Drain 216,218.95
> Weber Road over the Belle River (CB) 2,605,526.96
» 28 Mile over the Salt River (CB) 842,197.56
» Gates Road over East Mill Lake Outlet 364,526.12
» 29 Mile Road over Deer Creek 309,267.54
» 27 Mile Road over Tupper Brook (CB) 554,208.20
> West Road over Field Drain 226,271.64



Page 2 Continued

These structures have been completed:
Final Construction Cost

» 31 Mile Road over Tributary Stony Creek 438,493.36
» 31 Mile Road over E. B. Coon Creek (CB) 1,134,444.61
» Russ road over Wheeler Drain 390,154.15
> 29 Mile Road over E. B, Coon Creek 816,419.48
» 33 Mile Road over Ward Drain 191,777.66
» 34 Mile Road over E. Pond Creek/Fisher Lake Outlet  299,053.59
» McKay Road over N.B. Clinton River (CB) 1,215,567.38
» Hayes Road over Price Brook Drain (CB) 1,179,584.68
» Mt. Vernon Road over Tributary to Stony Creek $ 700,953.70
» Lowe Plank Rd over Tributary Salt River 260,363.91
Total Construction Cost $16,029,114.81

*Final completion Spring 2008
The following structure is under contract for replacement:
» Irwin Rd over E.B. Coon Creek 514,209.62
The following structures are currently being advertised for bidding:
» 34 Mile Rd over Cemetery Creek 385,492.50

The following structures are currently being designed or design completed:

Est Start Dt Est. Const Costs
» Card Road over N.B. Clinton River 2008 3,100,000.00
» Shelby Road over Conrail 2008 585,968.97
» *Romeo Plank Rd over Gloede Drain 2008 3,700,000.00
» Hagen Road over Decr Creek 2009 650,000.00
» Bordman Rd over E.B. Coon Creek 2009 585,000.00
» *Bridgeview over Clinton River 2008 4,053,000.00
» *30 Mile Rd over Healy Brook 2007 630,000.00
» 26 Mile Rd over Kirkham Drain 2007 950,000.00
» 26 Mile Rd over Branch Kirkham Drain 2008 950,000.00
» 28 Mile Rd over N.B. Clinton River 2009 1,430,000.00
» *14 Mile Rd over Red Run 2009 4,070,000.00

*Also to receive MDOT Local Bridge Funding, (95% of eligible construction cost)

In addition to these construction costs an additional sixteen percent (16%) will be added to
cover Design Engineering, Construction Engineering, Construction Inspection, and Testing.
WJS.gjd
Wjs.18 Bridge Pgm3/gjd




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

_ . TO: Commissioner Don Brown, Chair
David M. Diegel Budget Committee
Finance Director
FROM: Stephen L. Smigiel
John H. Foster ) Accounting Manager
Assistant Finance Director
DATE: January 11, 2008

Robert Grzanka, C.PA,
Internal Audit Manager

SUBJECT: County Bridge Renovation and Replacement Program Update
Stephen L. Smigiel, C.P.A.
Accounting Manager

Pursuant to the request of the Budget Committee, | have prepared and attached a
schedule of construction activity under the County Bridge Renovation and Replacement
Program from inception through December 31, 2007. A total of 40 bridge projects have
been completed or were under construction as of December 31, 2007, with a total
inception to date cost of $8,755,000. In addition, $4,256,000 is committed for the
completion of projects currently in progress and an additional $2,234,000 is designated
for approved projects that have not yet been started. A total of $1,287,000 of
uncommitted funds remains as of December 31, 2007, as indicated below.

Net bond proceeds $ 14,813,142
Accumuiated interest 1,719,204
Funds available to spend 16,532,346
Construction expenses (8,754,933)
Committed for in-progress projects (4,256,476)
Comnmitted for future projects (2,234,104)
Funds spent and committed {15,245,513)
Uncommitted funds $ 1,286,833

In addition, the County has cost-sharing agreements with several local communities
whereby 25% of the County’s cost of projects in those communities will be recovered
over a period of 30 years, commencing at project completion. Cost recovery began in
2005 and is approximately $7,650 per year based on projects completed thus far.

MACOMBE COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At-Arms
Andrey Duzyj - District | Joan Flyna - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - Districi 16 Betty Slinde - District 22
Phillip A. DiMaria - Diswict 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D, Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - Disirict 20 Leon Drolet - District 26




MACOMB COUNTY ROAD COMMISSION
BRIDGE FUND PROGRAM
COMBINED STATEMENT ALL BRIDGES
YEARS 2000 - 2007

Remaining Budget Committed

COUNTY COST In
BRIDGE NAME LOCATION TO DATE Progress Planned
MCPHALL / COON CRK ARMADA TWP 110,205.13 - -
ARMDA CTR/COON CRK ARMADA TWP 140,095.90 - -
IRWINJEB COON CRK ARMADA TWP 14,563.29 256,687 -
BORDMAN/EB CN CRK ARMADA TWP 4,515.57 295,484 -
IRWIN/COON CRK ARMADA TWP - - 260,000
GATES /E. MILL LAKE BRUCE TWFP 32542782 24,572 -
MCKAY/CLNTN RVR BRUCE TWP 356,343.97 - -
34 MILE/FISHER LAKE BRUCE TWP 189,238.51 - -
HARPER /CLNTN RIVR CLINTON TWP 181,837.43 - -
GARFIELD / CLNTN RIVR CLINTON TWP 88,866.18 - -
ROMEQ PLK / GLOEDE CLINTON TWP 309,141.28 231,359 -
BRIDGEVIEW/CLNT RVR HARRISON 93,186.87 512,313 -
GRAMER / HARRISON LENGX TWP 169,563.07 - -
28 MILE / SALT RIVER LENOX TWP 235518.48 - -
28 MILE/KIRKHAM DRN LENOX TWP 234,025.08 - -
28 MILE/DEER CRK LENOX TWP 191,659.72 58,340 -
GRAMER /NORTON DRN LENOX TWP 27,035.97 - -
29 MILE/EB COON CRK LENOX TWP 508,841.568 - -
LOWE PLI/TRB SLTRVR LENOX TWP 161,187.96 8,812 -
30 MILE/DEER CRK LENOX TWP - - 300,000
LOWE PLK/SLT RVR LENOX TWP - - 200,000
31 MILE/COON CRK LENOX TWP 455,512.27 - -
HAGEN/DEER CRK CHESTERFIELD 14,962.02 310,038 -
FAIRCHILD / DEER CRK MACOMB TWP 633,044.37 - -
FAIRCHILD / AHRENS MACOMB TWP 298,383.00 - -
CARD / NB CLINTON RV MACOMB TWP 192,508.82 73249 -
CHAPMAN/DEER CRK MACOMB TWP - - 325,000
HAYES/PRICE BRK DRN MACOMB/SHELBY 392,395.90 - -
SHELBY/CONRAIL SHELBY 18,260.40 247,990 -
27 MILE / TUPPER BRK RAY TWP 191,669.12 - -
29 MILE & CORY DRAIN RAY TWP 93,617.34 - -
26 MILE/KIRKHAM DRN RAY TWP 16,325.52 311,174 -
28 MILE/NB CLNTN RVR RAY TWP 4313218 671,868 -
26 MILETRIB. KIRKHAM DRN RAY TWP 15,302.28 312,198 -
WEBER/BELLE RIVER RICHMOND Twp 1,321,102.45 - -
RUSS RD/ WHEELER RICHMOND TWP 305,474.48 - -
33 MILE/'WARD DRN RICHMOND TWP 135,455.29 - -
34 MILE/CEMTRY CRK RICHMOND TWP 7,901.37 249,599 -
M-53/32 MILE TRAIL BRDGE ROMEQ - 399,104
14 MILE/RED RUN DRN STG HTSWARREN - - 700,000
SCHOENHERR !/ RED RN STERLING HTS 104,612.02 - -
JEWELL / TAFT DRAIN WASHINGTON 145,893.35 - -
31 MILE / TRIB.STNY CRK WASHINGTON 326,480.94 - -
WEST RD/FIELD (WYER) DRN WASHINGTON 147,243.65 - -
MT YERNON/STNY CRK WASHINGTON 505,315.48 - -
30 MILEJHEAL Y BRK WASHINGTON 50,199.46 33,551 -
31 MILE/STONY CRK WASHINGTON - - 50,000
COMPLETED PROJECTS bold and Halics §,754,933.45 4,256,476 2,234,104
-

Net bond proceeds $ 14,813,142

Accumulated Interest 1,719,204

Funds available to spend 16,632,346

Construction expenses (8,754,833)

Committed for in-progress projects (4,256,4786)

Committed for future projects {2,234.104)

Funds spent and committed (15,245,513}

1/14/2008

Uncommitted funds

S 120685

10f1
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RESOLUTION NO. FULL BOARD MEETING DATE: MAY 15, 2008

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO GRANT THE CIRCUIT COURT PERMISSION TO APPLY FOR A
RENEWAL OF THE STATE OF MICHIGAN ADULT FELONY DRUG COURT GRANT
FOR THE STATE FISCAL YEAR OF 2008 — 2009 AND REFER TO THE BUDGET
COMMITTEE FOR CONTINUATION OF MACOMB COUNTY FUNDING IN THE
AMOUNT OF $210,000.

INTRODUCED BY: Commissioner Keith Rengert, Chair, JPS Committee

The reasons for this request are provided in the supporting letter from Chief J udge Richard L.
Caretti.

COMMITTEE / MEETING DATE:

JPS May 5, 2008 Aeer&f&

Budget May 13,2008




STATE OF MICHIGAN

SIXTEENTH JUDICIAL CIRCUIT COURT

40 N. MAIN STREET

RICHARD L. CARETTI MOUNT CLEMENS, MICHIGAN 48043 DEBORAH E. ROSER

CIRCUIT JUDGE : ) SECRETARY
April 24, 2008 (586) 469.5137

Justice & Public Safety Committee

C/O Commissioner Keith Rengert, Chair
One S. Main, 9™ Floor

Mt. Clemens, MI 48043

Dear Commissioners:

Please place the request of the Adult Felony Drug Court for permission to apply for the Michigan Drug Court Grant
Program Fiscal Year 2009 which will run from October 1, 2008 through September 30, 2009 on the agenda of the
May 5, 2008 JPS Committee meeting and forward the request for continuation of Macomb County funding in the
amount of $210,000 to the Budget Committee.

The MDCGP Application is due in Lansing on May 16, 2008. The application announcement and the Budget are
attached. There is no match required by the State. However, to continue the program at the same ievel we are
asking the County to fund the program at the $210,000 that they have for the past two fiscal years. The Drug Court
will again request $100,000 from the MDCGP. The Drug Court was awarded $80,000 from the State for the 2008
FY and allowed to carry over $50,000 from FY 2007.

The Diug Court averages 65 to 70 defendants in the program and is overseen by Judges James M. Biernat, Sr. and
Diane M. Druzinski. These 65 defendants would fill one pod in the Macomb County Jail. The Drug Court offers a
viable alternative to incarceration for non-violent offenders with substance abuse problems. In the first half of FY
2008, 3260 jail/prison days were saved for other defendants by utilizing this alternative. During that period 36
defendants were admitted to the program. To date we have a total of 74 graduates from the program. The target
population remains those repeat effenders who are alcohol or drug dependant, non-viclent and who will serve a
minimum of nine months in jail.

Also on the positive side, the Drug Court has collected $6,967.59 from participants in the first half of the FY. In
addition, each participant prior to graduation must enter into a payment agreement with Judicial Aide for
outstanding fees and costs. Those who have child support matters must make payments as a condition to Drug
Court participation. Each participant also does a mandatory 24 hours of community service prior to graduation.

ichard L. Caretti
Chief Judge

c: Hon. James M. Biemat, Drug Court Judge
Hon. Diane M. Druzinski, Drug Court Judge
Keith Beasley, Court Administrator
Gloria Kmiec, Drug Court Supervisor



Michigan Drug Court Grant Program
Fiscal Year 2009

Application

Grant applications are due at the
State Court Administrative Office in Lansing by
5:00 p.m. on Friday, May 16, 2008

APPLICATIONS RECEIVED AFTER THIS TIME WILL NOT BE CONSIDERED

¢ The fiscal year 2009 grant period witl commence October 1, 2008, and will continue
through September 30, 2009.

* The Michigan Drug Court Grant Program (MDCGP) has continuously encouraged all
drug courts receiving funding assistance to also seck additional sources of funding to
support their drug court program from federal, state, and local resources.

Address for First Class Mail; State Court Administrative Office
625 West Ottawa
P.O. Box 30048
Lansing, MI 48909

Address for Courier Delivery: State Court Administrative Office
(Federal Express/UPS/etc.) 925 West Ottawa
Lansing, MI 48913

Questions: Carol Knudsen
State Court Administrative QOffice
knudsenc@courts.mi.gov
517-373-7351

Grant Award Notification: We anticipate that notification of grant
awards will be made in September 2008.

Faxed or e-mailed applications will not be accepted.



MICHIGAN DRUG COURT GRANT PROGRAM
FY 2009

Program Description

INTRODUCTION

The purpose of the Michigan Drug Court Grant Program (MDCGP) is to provide funding assistance
for planning and implementation of new drug courts and the continuation of existing drug court
programs.

The Michigan Drug Court Grant Program includes funding for proposed or existing juvenile, family
dependency, and adult drug courts, including drug court programs that give special attention to alcohol
problems or Driving While Intoxicated {DWI) cases. In the case of adult drug courts, applicants are
encouraged to target non-violent probation violators and other non-violent felony offenders,
particularly straddle cell offenders with a prior record variable of 35 points or more who, based upon
local sentencing practices, are otherwise bound for prison.

ELIGIBILITY

Compliance with 2004 PA 224
Applicants should refer to 2004 PA 224 when completing the application to ensure the drug court
program is designed and/or implemented in compliance with statutory requirements. 2004 PA 224 can

be found at:
hitp:/fwww.legislature. mi.gov/(c0gc2emOhivkqt3hepjwbpevimileg.aspx?page=BillStatus&objectname=2004-SB-0998
Applicants should also familiarize themselves with the provisions of 2004 PA 219-221 and 225-226.

It is recommended that applicants refer to the federal guidelines for more detailed information on the

key components of drug courts which can be found at
http://'www.ojp.usdoj.gov/BIA/grant/DrugCourts/DefiningDC.pdf

Courts that are planning or implementing a DWI, Juvenile, or Family Dependency drug court should
also refer to the principles and strategies outlined in the following Bureau of Justice Assistance
publications: The Ten Guiding Principles of DWI Courts; Juvenile Drug Court: Strategies in Practice
(16 Strategies of Juvenile Drug Courts); or Family Dependency Treatment Courts: Addressing Child
Abuse and Neglect Cases Using the Drug Court Model.

For these publications, refer to the following links:

DWI Courts:  http://www.ndci.org/pdf/Guiding_Principles_of DWI_Court.pdf
Juvenile Drug Courts: http://www.ncirs.govipdffiles | /bja/197866.pdf
Family Dependency Drug Courts: http:/www.ncjrs.gov/pdffiles1/bja/206809.pdf
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Training Requirements

Pursuant to 2004 PA 224, § 1062 (3), “4 court that is adopting a drug treatment court shall
participate in training as required by the State Court Administrative Office and the Bureau of Justice
Assistance of the United States Department of Justice.” To be eligible for MDCGP FY 2009
continuation/implementation funding, jurisdictions must have completed, be currently registered, or
applied for the Federal Drug Court Planning Initiative {DCPI) training series. Courts that are awarded
FY 2009 planning grants must apply for DCPI training during the FY 2009 grant period. Courts that
apply for DCPI training, but are not selected, must agree to participate in DCPI training if the training
is provided by the State Coutt Administrative Office during the funding year. Courts must submit a
copy of the non-acceptance notification from the Department of Justice. The following link provides
DCPI training information: http://www.dcpi.ncjrs.org/

Memorandum of Understanding
In order to be considered for grant funding for FY 2009, pursuant to 2004 PA 224, § 1062, all courts

must have a memorandum of understanding (MOU). The MOU should include the local prosecuting
attorney, a representative of the criminal defense bar, a representative or representatives of comimunity
treatment providers, and any additional parties considered necessary, and shall describe the role of
each party. Courts applying for implementation/continuation grant funds must attach an original MOU
with required signatures. Please refer to the following website (section D-1, page 56) for an example
of a MOU: hitp://www.ndci.org/publications/ModelStateDCLegislation.pdf.

PURPOSE AREAS
The two purpose areas for grant funding include:

1. Planning Grants

Planning grants are for jurisdictions that are interested in establishing a new drug court
and are in the early stages of planning that effort.

2. Implementation/Continuation Grants

Implementation/continuation grants are for jurisdictions that have completed a
substantial amount of planning and are ready to implement a drug court or for courts
that are already implemented and are secking funds for continuation.

For specific instructions in completing the program narrative section of the application, please
refer to either the Planning or the Implementation/Continuation Program Description and
Requirements purpose area document,

REPORTING REQUIREMENTS

Financial reports and quarterly data reports must be submitted on January 31, April 30, July 31, and
October 10 of the contract year. Progress reports must also be submitted twice during the contract year
with an interim report due on April 30 and a final progress report due on October 20, Thirty (30) days
past the due date, a delinquency notice will be sent out via e-mail notifying courts that they have
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fifteen (15) days to comply with the reporting requirement. Forty-five (45) days past the due
date, a forfeiture notice will be sent out to courts via mail notifying them that their funding
award has been rescinded due to contract noncompliance, unless new deadlines are negotiated
with SCAOQ.

DRUG COURT CASE MANAGEMENT INFORMATION SYSTEM (DCCMIS)

Drug courts receiving awards from the MDCGP are required to use the DCCMIS to manage drug court
cascs and report all data to SCAO pursuant to 2004 PA 224, § 1078. Additional information regarding
the DCCMIS is available at: http://courts.michigan.gov/scao/services/DCCMIS/DCCMIS. htm

DRUG TREATMENT COURT TRAINING REGISTRATION COSTS
MICHIGAN ASSOCIATION OF DRUG COURT PROFESSIONALS

The Michigan Association of Drug Court Professionals (MADCP) will be holding its 10™ annual
conference in Lansing at the Lansing Center during February 2009. Jurisdictions applying for grant
funding from the MDCGP may include in their application registration costs for up to three drug court
team members to attend the conference. Travel, hotel, and meal reimbursement for the conference will
not be covered by grant funds. Additional information on national training programs is available
through the National Association of Drug Court Professionals and the National Drug Court Institute at

www.nadcp.org.

GRANT REVIEW

Review of grant applications will take into consideration geographic location, population served, and
drug and drug-related caseload statistics. Please include any other information that should be
considered in documenting the need for your drug court program.

GRANT AWARDS

Courts will be notified of award decisions in September 2008. Courts receiving awards must complete
and return revised budgets for final approval based on the actual award amount within one month of
receiving the award notification. Contracts with all required original signatures must be received in the
SCAQ office by December 30, 2008. Awards may be rescinded for failure to meet the above
contracting deadlines unless new deadlines are negotiated with SCAOQ.

Page 3
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: CONCUR IN THE REQUEST OF THE PROSECUTOR'’S OFFICE AND APPROVE THE
RENEWAL OF THE MACOMB AUTO THEFT SQUAD GRANT FOR 2008/09; REQUIRING A COUNTY MATCH
OF $59,516.00; AND FORWARD TO THE BUDGET COMMITTEE AND THE BOARD FOR CONSIDERATION.

INTRODUCED BY: KEITH RENGERT, CHAIRMAN, JUSTICE AND PUBLIC SAFETY COMMITTEE

COMMITTEE/MEETING DATE

JPSIMAY 5, 2008 Aeemv&A_
-13-0%
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MACOMEB COUNTY

April 24, 2008

Commissioner Keith Rengert, Chairman
Justice and Public Safety Committee
One South Main St.

Mount Clemens, Michigan 48043

Dear Commissioner Rengert:

The Macomb County Prosecuting Attorney’s Office is requesting permission to
submit an application for the funding of an “Auto Theft Prosecution Project” for the
2008 calendar year. The application process is being administered by the Automobile
Theft Prevention Authority whose funding comes from a one-dollar fee levied against
each automobile insurance policy issued in the state. Legislation has mandated that
this levy is to be used to combat auto theft in the State of Michigan.

Since November 1987, the Macomb County Prosecutor’s Office has received funding
from the Automobile Theft Prevention for an Auto Theft Prosecution Unit. This unit
consists of an Assistant Prosecuting Attorney whose sole responsibility is the
prosecution of individuals involved in serious auto theft and related activity. During
this past year, the Auto Theft Unit working with police task forces has identified and
prosecuted individuals involved in major auto theft and fencing operations in the
county, as well as internet crimes.

The success of these A.T.P.A. funded programs is demonstrated by the auto theft rate
for Macomb County, which has declined in excess of 55% since the inception of
these programs in 1986.

ONE SOUTH MAIN STREET + MOUNT CLEMENS, MICHIGAN 48043 « TELEPHONE: (586) 469-3350 « FACSIMILE: (386) 469-5609
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Justice & Public Safety Committee
April 23, 2008
Page Two

The proposed budget for the project is:

Principal Trial Lawyer salary and wages $103,693.00
Fringe Benefits - $45,097.00
Total $148,790

The project requires a county match of $59,516.00 representing 40% of the projected
budget.

The grant application is due May 16, 2008. Following your consideration of this
matter, please forward the matter to the Budget Committee and the Board for their

conslderation.

The application and accompanying materials have been included for your
consideration.

Si“{"e’ M

Eric J-"Smith
Prosecuting Attorney
Macomb County, Michigan

EJS:mc

Enclosures
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EX-031 (03/08)

MICHIGAN STATE POLICE

ATPA GRANT APPLICATION - PAGE 1

Read instructions first before completing form.
Attach extra pages when maore space is needed.

FOR ATPA USE ONLY
PROJECT NUMBER

1. NAME OF APPLICANT ORGANIZATION
Macomb County Prosecutor's Office

Z. FEDERAL 1D NUMBER
38-6004868

3. MAILING ADDRESS

One South Main., Mount Clemens, Michigan 48043

4. NAME OF GOVERNMENT UNIT {If Applicabie)
Auto Theft Prosecution Unit

5. TYPE OF GOVERNMENT UNIT [ State [ City & County [ Other:

6. ADDRESS

One South Main., Mount Clemens, Michigan 48043

7. PROJECT TITLE

Auto Theft Prevention Unit

8. BEGINNING DATE OF GRANT

October 1, 2008

9. ENDING DATE OF GRANT
September 30, 2009

10. PROJECT AREA ({City/TownshipfCounty}

Macomb County

11. ALL AGENCIES PARTICIPATING IN THE PROJECT (i Cooperative Effort)

NIA

The undersigned understand and agree that a grant received as a résult of this application is subject to
1992 PA 174, the policies of the Automobile Theft Prevention Authority, and the grant conditions as
outlined on pages 5 through 7. We cerify that all information provided g true and accurate.

12. TYPED NAME AND TITLE OF PROJECT DIRECTOR
Eric J. Smith, Prosecuting Attorney

BUSINESS ADDRESS

One South Main., Mount Clemens, Michigan 48043

i

PHONE NUMBER { )
(586) 469-5350

FAX NUMBER ( }

(586) 469-7335

E-MAIL ADDRESS

DATE SIGNED

42408

Submif an original and three copies of application (pages 1 - 7) and alf required documentation fo:

AUTOMOBILE THEFT F’REVENTION AUTHORITY

714 S. HARRISON ROAD

EAST LANSING, MICHIGAN 48823
For assistance, cail (517) 336-6197

AUTHORITY:
COMPLIANCE:

1982 PA 174

Voluntary, but a grant will not be
approved unless complete form is submitted.




EX-031 (03/08)
MICHIGAN STATE POLICE

ATPA GRANT APPLICATION - PAGE 2

13. BESCRIPTION OF PROJECT (Briefly Describe The Problems And The Procedures To Be Implemented)

The Macomb County Prosecutor's Office is proposing the continuation of
funding for an Assistant Prosecuting Attorney whose sole responsibility would be
the prosecution of serious auto theft related crimes. This individual would
vertically prosecute offenders from providing legal advice during the initial
investigation, warrant authorization, preliminary examination, circuit court
arraignment and pre-trial, motion, trial or plea, and sentencing. The Assistant
Prosecutor will represent law enforcement agencies in civil forfeiture actions
against those involved in the operation of a chop shop.

This individual would act as a legal advisor to the Macomb Auto Theft Squad
(M.AT.S.), Michigan State Auto Theft Unit and local law enforcement agencies
on such matters as search warrants, the development of proofs in complicated
conspiracy and insurance fraud cases, and siezure of property under current
forfeiture law. The auto theft prosecutor is available to all law enforcement
agencies on a 24-hour basis via cell phone. This individual will be available to
meet with M.A.T.S. personnel as needed.

Currently insurance fraud and "key code" thefts are two areas of concern in
Macomb County. Insurance Fraud cases have increased by nearly 100% since
2005. The Macomb County Prosecutor's Office will continue to vigorously
prosecute these cases and make the public aware of the ramifications of filing
false claims or using false insurance certificates. These cases by their very
nature are legally and factually complex and require the attention of a prosecutor
who is soley dedicated to prosecuting auto theft crimes.

Key code theft is a recent trend in auto theft. Thieves target a particular
vehicle for theft. They then present false ownership document to a car dealer to
obtain a key code for that vehicle. The code is used to cut a duplicate key. The
targeted vehicle is then stolen using this key. This vehicle is then retagged and
sold fo an unsuspecting victim.

These cases are likewise complex involving several layers of theives from
those who create fraudulent ownership documents, to those who obtain the key
codes, those who steal the vehicles, those who “retag" the stolen vehicle, those
who destroy the donor vehicle, and those who ultimately sell it.

Since late 2006 we have prosecuted three separate key code theft rings in
Macomb County. The Macomb County Prosecutor's Office has worked and will
continue to work closely with Macomb Auto Theft Squad and the automotive
'| industry to bring justice to these thieves. A full time auto theft prosecutor better
serves the successful prosecution of these cases, than one who may not have
the time to fully understand the complex nature of these cases.

in 2008, we saw an increase in the number of fraudulent purchases and
fraudulent leasing of high-end vehicles. Vehicles are purchased using stolen
identities, by giving false information on credit applications and by enlisting
unwitting individuals with good credit to buy the vehicles. Typically, thieves
“wash" the titles by fraudulently removing the leinholder and then obtain what




EX-031 (03/08)
MICHIGAN STATE POLICE

appears to be a clear titie. These vehicles are then sold to unsuspecting victims
who are unaware of the existence of a leinholder. We are seeing many
variations of this type of crime and as vehicles become more difficult to steal
thanks to anti-theft systems, we will continue to see an up-tick in vehicles
obtained by fraud. These cases are ususally quite complex and require full time
auto theft investigators and prosecutors. The Macomb County Prosecutors
Office will continue to be vigilant in prosecuting these cases.




EX-031 (03/08)
MICHIGAN STATE POLICE

ATPA GRANT APPLICATION - PAGE 3

14. MEASURABLE OBJECTIVES
1) Provide full-time access to the judicial system for ATPA funded auto theft units in your area
and provide them a regular opportunity to informally discuss cases and legal issues.

2) Vertically prosecute all selected auto theft refated cases.

3) Maintain a policy of only plea-bargaining when absolutely necessary.
4) Achieve an overall conviction rate of 80%.

6) Achieve a frial conviction rate of 70%.

6) Strive for maximum sentence lengths for defendants,

7} Maintain reliable financial and performance records for the project.

15. EVALUATION CRITERIA (What Data Will Be Supptied To The ATPA?)
CASE INTAKE
1) Number of cases initiated.
2} Number of preliminary exams heid.
3) Number of preliminary exams waived.
DISPOSITIONS
4) Number of cases disposed of at pre-trial.
5) Number of defendants who pled guilty to original charge.
6) Number of defendants who pled guilty to lesser included charge.
7) Number of plea bargain dismissals.
8) Number of other dismissals.
9) Number of cases disposed by trial (judgefjury).
10) Number of defendants convicted on original charge.
11) Number of defendants convicted on reduced charge.
12) Number of defendants incarcerated.
13) Number of defendants fined/placed on probation.
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14} Amount of restitution.
15) Number of defendants convicted on insurance fraud.
16) Number of meetings with ATPA funded units.

ATPA GRANT APPLICATION - PAGE 4
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16. BUDGET

A. TOTAL COST FOR SWORN EMPLOYEES
(Attach Detailed Listing Of Costs—See Attached Sampie Documentation)

B. TOTAL COST FOR OTHER EMPLOYEES
(See Attached Sample Documentation)

C. TOTAL COST FOR VEHICLES

(See Attached Sample Documentation}

| D. TOTAL COST FOR OFFICE OPERATIONS

(SeeAAttached Sample Documentation)

E. TOTAL COST FOR FIELD OPERATIONS

(See Attached Sample Documentation)

F. TOTAL COST FOR OTHER EXPENSES

{See Attached Sample Documentation)

TOTAL BUDGET

ATPA SHARE

*NON-ATPA SHARE

60%

40%

*NON-PROFIT AGENCIES DO NOT REQUIRE MATCHING FUNDS

$ 148,790

$ N/A

$ NA

$ N/A

$ N/A

$ N/A

$ 148,790

$ 89,274

$ 59,516




ATPA GRANT APPLICATION-PAGE 4A
MICHIGAN AUTOMOBILE THEFT PREVENTION AUTHORITY

BUDGET DETAIL

SWORN EMPLOYEES
SALARIE & WAGES
Principal Trial Lawyer. ... e e 103,693
Employee Benefits. ... ... e, 45,097
TOTAL SWORN EMPLOYEES. ...t 148,790
OTHER EMPLOYEES
Salaries & Wages ... ..o e, N/A
VEHICLE USAGE
Vehicle Lease/PUrchase. ... .. ... 0

D TOTAL VEHICLE. ... ..ottt 0
FIELD OPERATIONS
INvestigative SUPDIES. ... e s 0
Pager Rental. .. ..o et et v e e aean 0
TOTAL FIELD OPERATIONS . . oo ettt a st aes e 0
OFFICE OPERATIONS
Phone Usage. ... e et e ae e anaans 0
BT T T o] = PRSP 0
TOTAL OFFICE OPERATIONS. ... e e 0
GRAND TOT AL, .t ieiciimi i rerasccn e mm s s s s mmem e teaaanansaamnnnnan 148,790
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ATPA GRANT APPLICATION CONDITIONS — PAGE 5
GRANT CONDITIONS
1. DURATION OF GRANT

The grantee understands that projects may be planned over a period of years: however, each
project will be approved by ATPA on a yearly basis. The grantee must submit another application
if it wishes to continue the project beyond the initial grant period. The ATPA will base approval of
renewal application on the grantee’s reports of prior accomplishments.

2. IMPLEMENTATION OF PROJECT

The grantee agrees to implement this project within ninety days following the grant award
effective date or be subject to automatic cancellation of the grant.

3. PROJECT MODIFICATION (MSP EX-34)

A. The grantee agrees not to make any madification of the approved budget, inciuding the
participating agencies, program, or budget without the prior written approval of the ATPA,

(1} Project revisions must be submitted to the ATPA at least 30 days in advance of the
need for the change.

B. The grantee agrees to provide the ATPA with written notification of changes in project
director/financial officer and grant funded personnei.

4. EXPENDITURES
A. The grantee understands and agrees that all expenditures from the grant will:

(1) Be necessary for proper and efficient administration of the project and be allowable
thereto under the principles and standards provided herein.

(2) Be permissible under state and federal faw and consistent with statewide policies,
regulations, and practices.

(3) Notresultin a profit to the grantee or governmental unit,

(4) Be incurred on or after the date of authorization to proceed or the first day of the grant
period, whichever is later, and on or before the end of the grant period.
(5) Be reduced by all applicable credits.
(6) Be adequately supported by source documentation.
C. The grantee agrees to use the approved purchasing practices and bid procedures required

by the applicable community, agency, or organization for expenditures involving project
activity.

D. The grantee agrees to maintain accounting records following generaily accepted accounting
procedures for the expenditure of grant funds. The grantee agrees to record all revenues
and expenditures in a fund or account separate from the grantee’s other funds or accounts.

E. The grantee understands that all state agency projects must have a legislative budget
appropriation in order to accept ATPA funds.

F.  The grantee agrees to maintain all documentation for costs incurred for a three-year period-
following the final payment for the project.
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ATPA GRANT APPLICATION CONDITIONS — PAGE 6
GRANT CONDITIONS (Continued)

5.

10.

1.

12.

EQUIPMENT

A.  The grantee understands that “equipment” is generally defined as any non-expendable
tangible personal property having a useful life of more than one year and an acquisition cost
of $500 or more per unit. ltems with a useful life of more than one year, but with an
acquisition cost of less than $500, will not be considered equipment for purposes of this
grant. Any equipment purchased through a grant to a state agency must also adhere to all
state equipment control procedures.

B. The grantee agrees that all equipment purchased under the grant will be used continually for
automobile theft prevention purposes, not only during the period of the grant but for the
entire useful life of the equipment.

RELEASE OF FUNDS
Generally, payments to governmental agencies will be made on a reimbursement basis and to

non-profit agencies on an advance basis, providing the grantee is in compliance with all terms
and conditions of the grant.

RETURN COF UNEXPENDED FUNDS

The grantee agrees to return all unexpended grant funds to the ATPA within 60 days after the
projectis completed. The check should be made payable to the “State of Michigan.”

PROGRAM REVENUES

Any funds received or granted as a result of auto theft activities shall be used to enhance
currently funded andfor future auto theft prevention programs. Funds received includes, but is not
limited to, forfeiture of cash and receipts from sale of property. If the project is terminated, the
unexpended revenues shall be promptly returned to the ATPA.

AUDIT AND REVIEW

A. The grantee agrees to allow the ATPA and the State Auditor General and any of their duly
authorized representatives access, for purposes of inspection, audit, and examination, to
any books, documents, papers, and records of the grantee which are related to this project.

The ATPA will conduct periodic audits of the grant to ensure the grant money has been
spent in accordance with 1992 PA 174, the policies of the authority, and this contract.

B. The ATPA will conduct periodic program reviews of the project. The purpose of these
reviews will be to determine adherence to stated project goals and to review progress of the
project in meeting its objectives.

C. The grantee agrees to submit quarterly reports, progress and financial. The grantee
understands that failure to submit any required reports may result in the termination of the
grant.

GRANT TERMINATION

The grantee understands that this grant may be terminated if the ATPA concludes that the -
grantee is not in compliance with the conditions and provisions of this grant, or has falsified any
information. The ATPA will extend an opportunity for the grantee to demonstrate compliance.
Notification of termination will be in writing.

TRAVEL

The grantee agrees to notify the ATPA in advance of any out-of-state travel except for casual
travel of less than 24 hours.

ORIENTATION MEETING

The grantee agrees to attend an orientation meeting when scheduled. Any additional
requirements made at that time will become a condition of the grant.
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ATPA GRANT APPLICATION CONDITIONS — PAGE 7
GRANT CONDITIONS (Continued)
13. REPORTING REQUIREMENTS

Alt grantees must submit quarterly performance activity (progress) reports and expenditure
(financial} reports which are due one month after the end of a quarter. The schedule is listed
below: (Both reports must be received prior to ATPA reimbursement.)

REPORTS REPORTING PERIOD DUE DATES

Progress & Financial Reports

EX-37 & EX-36
( ) 10/1 to 12/31 131

Progress & Financial Reports
(EX-37 & EX-36) 11 to 3/31 4130

Progress & Financial Reports
(EX-37 & EX-36) 4/1 to 6/30 7/31

Progress & Financial Reports
(EX-37 & EX-36) 711 to 9/30 10731




RESOLUTION NO. FULL BOARD MEETING DATE: 5-16-2008

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Concur in the request of the Macomb County Sheriff's Office and approve the
renewal of the Macomb Auto Theft Squad Grant for 2009, requiring a County match of $199,318
and forward to the Budge Committee for their approval.

INTRODUCED BY: Commissioner Keith Rengert

COMMITTEE/MEETING DATE
JPS / May 5, 2008 "AP(’ WV‘QA’
} ”n\g Nyt

-
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1 UNDERSHERIFF

TO: Commissioner Keith Rengert
Justice and Public Safety Chairperson

FROM: Sheriff Mark A. Hackel
Date: April 25, 2008

Re: JPS Agenda — May 5, 2008

Please consider this my request to be placed on the Agenda for the
May 5, 2008 Justice and Public Safety Committee Meeting.

[ 'am requesting the Board to concur in the Macomb County Sheriff's
Office request to approve renewal of the Macomb Auto Theft Squad
(MATS) grant for October 1, 2008 through September 30, 2009,
requiring a County match of $199,318 and forward to the Budget
Committee for approval.

Thank you in advance for your consider in this matter. If you have
any questions or concerns regarding this matter, please feel free to
contact me.

Respectfully,

s
e,

: Sheriff Mark A. Hackel

43565 Elizabeth Rd. = Mt. Cleméns, Michigan 48043 « Phone (586) 469-5151 » Fax # (586) 307-9621
www.Macomb-Sheriff.com
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FOR ATPA USE ONLY
ATPA GRANT APPLICATION - PAGE 1 PROJECT NUNBER
Read instructions first before completing form.
Attach extra pages when more space is needed.
7. NAME OF APPLICANT ORGANIZATION 2. FEDERAL 1D NUMBER
MACOMB COUNTY SHERIFF'S OFFICE 38-6004868
3. MAILING ADDRESS
43565 Elizabeth Road, Mount Clemens, Ml 48043
4. NAME OF GOVERNMENT UNIT (If Applicable)
COUNTY OF MACOMB 5. TYPE OF GOVERNMENT UNIT [ State ] City & County [ Other:
6. ADDRESS
10 North Main, Mount Clemens, Mi 48043
7. PROJECT HTLE 8. BEGINNING DATE OF GRANT 9. ENDING DATE OF GRANT
MACOMB AUTO THEFT SQUAD October 1, 2008 September 30, 2009

10. PROJECT AREA {City/Township/Caunty)
Counties of Macomb, St. Clair, Sanilac, Lapeer, Huron and Tuscola

11. ALL AGENCIES PARTICIPATING IN THE PROJECT {If Cooperative Effort)

Clinton Township Police Department
Eastpointe Police Department
Macomb County Sheriff's Office
Michigan State Police

St. Clair Shores Police Department
Sterling Heights Police Department
Warren Police Department

The undersigned understand and agree that a grant received as a result of this application is subject to
1992 PA 174, the policies of the Automobile Theft Prevention Authority, and the grant conditions as
outlined on pages 5 through 7. We certify that all information provided is true and accurate.

12. TYPED NAME AND TITLE OF PROJECT DIREGTOR SIGNATURE
JOHN ROBERTS, CAPTAIN
BUSINESS ADDRESS /7

43565 Elizabeth Road, Mount Clemens, Ml 48043

PHONE NUMBER { } FAX NUMBER ( ) E-MAIL ADDRESS DATE SIGNED

586-307-9339 586-469-6844 john.roberts@macombcountymi.gov
Y RSof

Submit an original and three copies of application (pages 1 - 7) and all required documentation to:

AUTOMOBILE THEFT PREVENTION AUTHORITY
714 5. HARRISON ROAD

EAST LANSING, MICHIGAN 48823 ) AUTHORITY: 1992 PA 174

For assistance, call (517) 336-6197 _ COMPLIANCE:  Voluntary, but a grant will nat be
approved unless complete form is submitted.
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13. DESCRIPTION QF PROJECT (Briefly Describe The Problems Aad The Procedures To Be Implemented)

Auto theft and its related criminal activities is identified as 2 multi-jurisdictional problem
and requires a cooperative effort. The time, specialized training and persoanel required for the
successful investigation and prosecution of auto theft and its related activities (i.e. chop shops,
insurance frauds, illegal salvage partsidealers, tide fraud), is not typically available from individual
police agencies. A specialized task force, manned by officers from several law enforcement agencies
throughout the County, is an efficient and effective way to monitor and combat auto theft activity.
Task force officers are specially trained in auto theft investigations and vehicle identification. They
are sought out by local agencies to examine and identify impounded vehicles that are suspected of
being stolen, as well as for guidance with complex investigations. In addition, task force officers
provide training to road patrol officers on methods to detect stolen vehicles.

Law enforcement agencies from Macomb’s three largest communities, Warren, Sterling
Heights and Clinton Township, as well as the Cities of Eastpointe and St. Clair Shores, participate in
the Macomb Auto Theft Squad. In addition, the Michigan State Police and the Macomb County
Sheriff’s Office have dedicated personnel to the Squad. Most of the communities in the northern half
of Macomb County do not have their own police departments and rely on the Sheriff's Office and the
State Police for police services. Several years ago, the Blue Water Auto Theft Unit and MATS were
combined and we monitor and assist with theft activity in Huron, Lapeer, Sanilac, Tuscola and St.
Clair Counties as well.

The following problems and resolutions represent the most current aato theft trends seen in
our area.

PROBLEM - VEHICLE THEFTS

From 2004 through 2006, vehicle thefts increased 37% in Macomb County. Many experts
cite similar reasons for the heightened theft activity. Michigan’s diminishing economy seems to be
one common factor. Another is the abundance of highly sought-after vehicles without factory-
mstalled anti-theft devices, being driven by Macomb’s thousands of auto workers as the result of
enticing employee incentive lease programs, The tires, wheels, radios, airbags and tailgates from
these easy-to-steal vehicles were hot commodities for resale to shady auto parts stores and junk yards.
Lastly, Macomb has experienced tremendous growth that has resulted in the addition of scores of
parking lots with the capacity for thousands of unattended cars. Vehicles stolen in Macomb are
almost always recovered outside of our jurisdiction and many are abandoned in the City of Detroit
after they have been stripped of the parts for which they wers stolen.

Michigan’s Uniform Crime Report for 2007 will not be published until next fall, however,
MATS is predicting a decrease in vehicle thefts in Macomb County for the first time in several years.
Our largest municipality, the City of Warren, repotts a 27% decrease in vehicle thefts in 2007 as
compared to 2006. Over the years, theft patterns in Warren have reflected a similar pattern for the
entire County. If this holds true, it will be Macomb’s first decrease in three years and will confirm
that the policies and procedures described in this application have been effective in our struggle to
regain control in the battle against auto theft.

The southern half of Macomb County is home to the GM Technical Center, automobile
manufacturing plants, automobile suppliers and many industrial complexes, all easily accessible from
I-696. On the east side, Interstate 94 runs through Macomb from the Wayne County border to the St.
Clair County border. At almost any given exit along the entire stretch of 1-94, you will find business
complexes with parking spaces galore. To the west, the M-53 bypass that runs from Sterling Heights
north through Romeo and has been upgraded to a freeway with its major interchange at M-59, where
again one can find a variety of huge shopping complexes, hotels and businesses.
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Highway M-59, which runs east/west through the center of Macomb County, has changed
significantly in that it is now a six to eight lane divided highway and home to hundreds of businesses
including car dealerships, Lakeside Mall, two Walmart Super Centers, Meijer’s, movie theatres,
restaurants, banks, doctor’s offices, strip malls and the William Beaumont Hospital complex. The
new Partridge Creek Mall opened in the fall of 2007 with a parking capacity of over 35,000 vehicles.
The 1-94 interchange is the future home of a convention center surrounded by hotels and restaurants
as well as an IKEA store, slated to open in the spring of 2009,

All of these vast and inviting parking lots are easily accessible to the Interstate highways and
provide auto thieves with quick and convenient escape from law enforcement.

In the State of Michigan, unlawfully driving away an automobile is a five year felony.

PROCEDURES TO RESOLVE THE PROBLEM

Monitor theft and recovery activity

Each officer assigned to MATS monitors the theft activity in their respective Jurisdictions
by reviewing every theft reported to their agency. Crime Mapping is utilized to map and track the
locations of the thefts and an electronic spread sheet is maintained to monitor the activity for common
denominators or patterns of theft. Documenting the day of the week, the time of day, the locations
and even the types of vehicles stolen assists the investigator in developing “target” areas. When an
area is being hard hit with thefts or a pattern of theft is developed, the investigator brings the
information to the attention of a supervisor. The data is reviewed to determine if surveillance of the
arca 1s warranted. [If the investigator has developed a reasonable degree of likeliness that thefts will
occur in a target area, a plan of action is implemented and surveillance is initiated in an attempt to
catch the thieves. To plausibly conduct surveillance of a target area will usually require the
participation of the entire squad and the cooperation of the local law enforcement agency that governs
the area. Also, it is not uncommon to call upon the assistance of other auto theft teams for suppott.

Agencies without an officer assigned to the squad will call upon MATS when they are
experiencing an unusually high number of thefts. A MATS investigator then coordinates efforts with
that local agency and the procedure is similar to that as described above.

MATS investigators also monitor recovery activity — that is, where the vehicles stolen in our
arca are being recovered. When investigators notice that stolen vehicles are being recovered in close
proximity to each other, action is taken, that being either surveillance of the area or periodic sweeps
of the area to recover the vehicles before they sustain major damage. Keep in mind that close
proximity is usually an area of many neighborhood blocks and the stolen vehicles are normally
dumped at night. Whenever a case takes a MATS investigator to an area where stolen vehicles are
known to be dumped, it is routine for he or she to look for vehicles with signs of theft that are parked
on streets and alleys, or that are abandoned in yards and garages. Vehicles showing signs of theft (i.c.
punched ignitions, damaged door/trunk locks, stripped of parts) are inquired on with the Law
Enforcement Information Network. If the vehicle is stolen, a towing agency is summoned to take the
vehicle to a safe place.

Muiti-Jurisdictional Joint Qperations

Joint endeavors with neighboring agencies from Wayne and Oakland Counties to combat
theft and apprehend individuals with auto thefi-related warrants have proven successful. These joint
efforts are organized by a host agency who calls upon the cooperation and participation of
neighboring law enforcement agencies and auto theft teams. The participants are asked to provide
personne] and equipment (i.e., radios, undercover police officers and vehicles, uniform police officers
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and vehicles). A plan of action is formed which may result in a police saturation of a specific area
that has been experiencing a high number of thefts or where stolen vehicles are frequently recovered.
Some of these joint efforts are scheduled for several days at a time while some have been conducted
for a few weeks at a time.  After stolen vehicles are being recovered and arrests are being made, the
thieves realize the police presence and the theft is curtailed in that specific area, at least for a while.
MATS and the Macomb County Sheriff's Office have provided personnel and equipment to every
effort organized thus far, and we will continue to pledge our support 1o future cooperative operations.

At the time of this writing, MATS is preparing to host and participate in a joint endeavor
called the ICE Auto Theft Initiative which will occur over a three-day period. During this particular
effort, MATS officers will join forces with other auto theft teams in an undercover capacity to
conduct surveillance and patrol in the areas experiencing a high volume of auto theft related activity.
Officers will also locate and arrest those. persons with outstanding auto theft-related felony warrants
and assist the Michigan Department of Corrections in conducting compliance checks on parolees
convicted of auto theft-related crimes. This action may deter these parolees from getting re-involved
in auto theft activities by letting them know that law enforcement is aware of their presence in the
comumunity.

Networking with ATPA auto theft task forces and other law enforcement agencies is
insttumental in tracking auto theft activity. MATS investigators regularly attend “exchange”
meetings o share information on auto theft activity in our area with other auto theft investigators and
detectives. This exchange of information is useful in developing suspects, uncovering theft and
recovery areas and similar theft trends.

Crime Prevention

To provide our citizens with the tools necessary to proiect themselves from crime, MATS
integrates itself into the community by speaking to organizations such as the Kiwanis Club, church
groups, senior citizen groups and youth organizations, Citizens are instructed on methods to keep
their vehicles safe from theft. MATS also participates in local crime prevention programs at area
malls and community events and promotes the HEAT (Help Eliminate Auto Theft) Tip program.

Training Police Officers

There are new, energetic recruits beginning their careers in law enforcement every day and it
is important that these officers have the knowledge to detect indicators that a vehicle may be stolen.
These are not always the conventional indicators, that being a punched out ignition or damaged
steering column. MATS investigators offer instruction on how to detect stolen vehicles that have
disguised or altered identities and to detect fraudufent vehicle documents such as operator licenses,
registrations, titles and insurance certificates. In addition, it is important that patrol officers are
trained to recognize the signs of a false theft report. MATS investigators coordinate training efforts
with our local agencies and have even been found teaching on the midnight shift. Our goal is to keep
our police officers, whether new recruits or veterans, in pace with the latest methods and current
trends in auto theft. Commonly, after a MATS training session, there is an increase of suspicious
vehicles impounded for MATS inspections as the road officers become more confident and educated.

To effectively train other law enforcement officers, MATS investigators must keep up with
current auto theft trends themselves. In a court of law, the testimony of a MATS investigator is
considered “expert” testimony when it comes to auto theft techniques. To maintain this standard of
excellence, MATS supervisors stress continuing education by scheduling the investigators for
attendance at attainable training seminars, Most recently, the MATS staff attended the Spring
training session of the Michigan Association of Vehicle Theft Investigators (MAVTI) held in
Macomb County. Several MATS investigators will attend the North Central Regional Chapter of the
International Auto Theft Investigators conference, a three-day training confercnce instructed by
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expetts in the fields of vehicle identification and the latest technology being utilized by auto thieves
as well as by the investigators who try to catch them.

Help Eliminate Auto Theft (HEAT) Proeram

This program offers a monetary award to anyone who provides information leading to the
arrest of persons who commit auto theft, insurance fraud or any other auto-theft related crimes.
MATS distributes HEAT displays and information in the Iobbies of local collision shops and tow
companies, as weli as places where mechanical work is performed, seeking out tips that will lead to
the identity of persons committing fraud or other auto theft crimes.

PROBLEM - INSURANCE FRAUD

It wasn’t long ago that vehicle manufacturers offered lucrative incentives of 0% financing
and generous rebates to enhance the sales of their larger SUVs and trucks. Many people took
advantage of these offers. As Michigan’s economy sours and gas prices soar, scores of our residents’
financial futures are crumbling as they either become unemployed or their means of support dwindle.
Macomb County residents have been affected especially hard as many work for either automobile
manufacturers or suppliers. No longer able to afford a hefty car payment and unable to unload these
gas guzzler vehicles by conventional means, normally law-abiding citizens are turning {o a criminal
method of ridding themselves of the payment, that being Insurance Fraud.

In the State of Michigan, insurance fraud is a five to ten year felony. Filing a false police
report of a vehicle theft is a four vear felony.

PROCEDURE TO RESOLVE THE PROBLEM

Most often, committing insurance fraud involves more than one individual. And, more often
than not, the vehicles are either hidden until the insurance claim is paid or they are burned in an
attempt to conceal the vehicle’s identity and/or evidence of the fraud. Many insurance fraud cases
are circumstantial in nature and will not meet the level of proof required by the Prosecutor to issue a
warrant, especially when the vehicle is not recovered. As frustrating as that may be, MATS continues
to scrutinize as many thefi reports as possible for indicators of fraud.

‘These labor-intensive, complex investigations require a cooperative effort between the auto
theft investigator, the insurance investigator, forensic locksmiths, financial institutions and the
Prosecutor’s Office. All vehicle thefts reported to our larger cities are reviewed by MATS personne]
for indications of fraud. Our smaller jurisdictions forward their suspicious reports to MATS for our
scrutiny. In addition, we query the database in the Law Enforcement Information Network that lists
the last fifty vehicles reported stolen in our County. If a report is deemed suspicious, the insurance
company is advised. From that point, the investigators from MATS and the insurance industry work
together to coordinate an investigation that will result in the issuance of a warrant and the denial of
the fraudulent claim. Quite often the MATS office is called upon by an insurance investigator who
suspects a claim is fraudulent and the same procedure is followed.

Stolen Vehicle Information Forms

One effort to collect as much evidence as possible to assist the Prosecuting Attormey with
insurance fraud and false felony report cases was the creation of the Stolen Vehicle Information
Form. Macomb County Sheriff’s Deputies have been handing out these forms since 2004 to
individuals reporting their vehicle stolen.  After completing the form, the reporting party affixes
their signature to the form indicating they have supplied true information to the best of their
knowledge. The questions were designed not only to assist an investigator in detecting indicators
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that the vehicle owner was not being truthful in his/her statements regarding the theft, but to also
provide the Prosecuting Attorney with additional evidence in court if was believed that the person
was committing fraud. During interviews of vehicle owners, investigators often catch them
contradicting their verbal statements to the written answers to the questions on the Stolen Vehicle
Information form.

In March of 2008, the Sterling Heights Police Department agreed to integrate this form into
their vehicle theft reports. MATS is approaching all of our local agencies asking for their
cooperation in including the fortn as part of their theft reports as well. The Help Eliminate Auto
Theft (HEAT) Program has recognized the significance of this form and has recently made it
available to other law enforcement agencies and task forces throughout Metro Detroit.

PROBLEM — RETAGGED STOLEN VEHICLES

Investigators believe that thousands of vehicles are being driven on Michigan roadways with
altered or concealed vehicle identification numbers. Vehicles with altered or concealed identification
numbers are usually stolen vehicles. When a police officer stops a vehicle with a questionable
identity, the vehicle is confiscated and held for safekeeping until such time that its true identity can be
determined. In most cases, identifying the vehicle requires the expertise of an auto theft i investigator
trained in vehicle identification. In their attempt to conceal the fact that the vehicle is stolen, auto
thieves remove the identification labels from the stolen cars. The labels include the public vehicle
identification (VIN) plate affixed to the dash, the federal certification sticker affixed to the door, the
paint code label, seat belt tags and Mylar stickers. Veteran thieves will also deface the identification
numbers that are etched into the metal frame of the vehicle or into the engine and transmission. Then,
the thief retags the vehicle, meaning that he replaces the VIN labels with those from a similar-type
vehicle that is no longer being driven and is not a stolen vehicle (such as a vehicle that was severely
damaged in a car crash and was purchased at an auction with a title). These actions are done for the
sole purpose of concealing the stolen vehicle from law enforcement. Many of these stolen/retagged
vehicles are then sold to unsuspecting buyers while others are kept and driven by the thief.

In the State of Michigan, concealing the identity of a motor vehicle, whether stolen
or not, is a four-year felony. Possession of a stolen vehicle is a five to ten year felony.

PROCEDURES TO RESOLVE THE PROBLEM

MATS investigators are trained in vehicle identification and are deemed experts in vehicle
identification in a court of law. When a police officer impounds a vehicle for identification, MATS
is notified by that particular police department that the vehicle was impounded and requires an
inspection by a MATS investigator. The MATS investigator examines and identifies the vehicle in
question. If the vehicle is deemed to be a stolen vehicle, the investigation to identify the individual
responsible for the theft and identity concealment of the vehicle is turned over to MATS investigators.
Once the person(s) responsible for retagging and/or stealing the vehicle is identified, MATS presents
the facts of the case to the Prosecuting Attorney for issuance of a warrant. o

The Macomb Auto Theft Squad is frequently calied upon by the Department of Homeland
Security and U.S. Customs to identify suspicious vehicles crossing the border into the United States at
the Blue Water Bridge in Port Huron.
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PROBLEM — CATALYTIC CONVERTER THEFTS

Recently, the entire Metropolitan Detroit Area is expetiencing a new type of vehicle-related
crime, that being the thefts of catalytic converters, and Macomb County is no exception. Thieves
have realized that valuable metals such as rhodium, platinum and palfadium are contained within a
catalytic converter. The converters are stolen from vehicles and sold at scrap yards for about $100,
but they can cost up to $1500 to replace. Thieves use cordless saws to cut the converters from the
vehicles and are able to do so in a matter of minutes. These thefts occur sporadically from one
location to another, often in parking lots where numerous converters can be stolen in one stop and in a
short period of time.

PROCEDURE TO RESOLVE THE PROBLEM

Catalytic converters are not marked with any identifying numbers to assist in tracing them to
the vehicle they were stolen from. Thus, it is difficult if not impossible to prove a converter is stolen
as we are unable to identify a victim. Recently, three subjects were arrested in Macomb County with
a trunk load of sawed off converters. All three pled guilty to Larceny and Conspiracy. This was
accotnplished after the MATS investigator gathered all of the converter theft reports in our area that
had occurred twenty-four hours prior to the arrests. The investigator was able to match one of the
converters found in the trunk to a vehicle in one of the theft reports. Photographs of the saw marks on
both the vehicle and cut-off converter were taken to the Crime Lab where forensic scientists
determined that the saw marks matched perfectly on the vehicle and the converter. Time consuming
and tedious as it may have been, it was the only way that these three subjects would be formally
charged and convicted.

Law enforcement and state officials are attempting to improve the regulation of scrap yards
to require them to record detailed documentation of a converter purchase. Automobile manufacturers
have indicated they are exploring avenues to mark the converters with identifying numbers that will
match them to a specific vehicle as well. Senate Bill 1193, introduced in March 2008, adds catalytic
converters to the “Larceny from Auto” statute as currently there is no specific section of law to deal
with this type of theft. For now, the most effective deterrent seems to be increased police patrol.

PROBLEM — FRAUBULENT VEHICLE PURCHASES

In 2007, MATS received more complaints of fraudulent vehicle purchases than any previous
yeat. There is one motive for this type of crime — greed. In one case scenario, the thief purchases a
vehicle from a dealership. Once he gets the title, he presents a forged or fraudulent bank document
showing a release of the lien on the vehicle to the Secretary of State. He then applies for a duplicate
title that shows no lien holder (this is commonly referred to as a clean title). The thief then takes the
vehicle and the clean title to a dealership and trades it in for another vehicle. The dealership issues a
check to the thief for the value of the trade-in. Several days after the deal is complete, the dealership
learns there is still a bank lien on the trade-in vehicle. The bank or finance company legally owns the
car and the dealership is out the money. When or if the vehicle is recovered, it is returned to its
rightful owner, that being the finance company.

PRGCEDURES TO RESOLVE THE PROBLEM

The most effective method to deter this type of activity is simply public awareness. MATS,
in conjunction with the Michigan Dealer’s Association, attempts to keep our dealerships apprised of
the latest scams. Auto dealers must closely scrutinize every purchase, lease or trade-in that is
presented to their business. Qur experience has been that car salespersons are quick to complete a
transaction without taking the time necessary to confirm all of the information being presented to
them by the potential purchaser.
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14. MEASURABLE OBJECTIVES

The overall objective of MATS remains targeting commercial auto theft and its related
crimes. Additionally, we will continue to share resources with other jurisdictions to combat thefy
regionally. In 2009, MATS will strive for the following goals:

i.

2.
3.

To reduce the number of vehicles stolen in Macomb, St. Clair, Sanilac, Lapeer)
Huron and Tuscola Counties,

To increase the number of arrests and warrants established in the 2008 grant year.
To continue to identify insurance fraud and chop shop cases.

To reduce the economic gain associated with auto theft by increasing the numbe]
of stolen vehicles and parts/equipment recovered.
To achieve a high rate of return on the investment of the ATPA monies by
recovering at least 20 vehicles or parts/equipment per officer.
To recover the losses incurred by victims of auto theft related crimes in the form|
of restitution (i.e. insurance agencies, law enforcement agencies, citizens).
To assist and train law enforcement officers in the area of auto theft and its
related criminal activities,

15. EVALUATION CRITERIA (What Data Will Be Supplied To The ATPA?)

RN RN

The number of 14 point motor vehicle theft related arrests.
The number of 12 point motor vehicle theft related arrests.
The number of 10 point motor vehicle theft related arrests.
The number of § point motor vehicle theft related arrests.
The number of 6 point motor vehicle theft related arrests.
The number of 4 point motor vehicle theft related arrests.
The number of 2 point motor vehicle theft related arrests.
The number of passenger vehicles recovered.

The value of passenger vehicles recovered.

10. The number of other vehicles recovered.

11. The value of other vehicles recovered.

12. The number of parts recovery incidents.

13. The value of parts/equipment recovered.

14. The amount of money deposited into forfeiture.

15. The number of auto theft training sessions presented.
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16. BUDGET

A. TOTAL COST FOR SWORN EMPLOYEES
(Attach Detailed Listing Of Costs--See Attached Sample Documentation)

B. TOTAL COST FOR OTHER EMPLOYEES

(See Attached Sample Documentation)

C. TOTAL COST FOR VEHICLES
(See Attached Sample Documentafion)

D. TOTAL COST FOR OFFICE OPERATIONS

(See Attached Sample Documentation)

E. TOTAL COST FOR FIELD OPERATIONS

{See Attached Sample Documentation)

F. TOTAL COST FOR OTHER EXPENSES

(See Attached Sample Documentation)

TOTAL BUDGET

ATPA SHARE

*NON-ATPA SHARE

60%

40%

*NON-PROFIT AGENCIES DO NOT REQUIRE MATCHING FUNDS

$ 996,697
$ 57303
$  73.200
$ 34700
$ 6,600
$

$ 1,168,590
$ 701,154
$ 467,436




MATS - 2008/09 Budget:

Total Sworn
MSP Officer
Other Employees

Wage

Longevity {not allowed)
Fica

Fica- Medicare
Pension

Medical

Dental

Life

Retiree Medical {not Allowed)
Workers Comp

LTD

Total Wages and Fringes
Vehicles

Nine (9) leased from

Macomb Auto Theft Squad (MATS)

996,697

37.015

2,295
537
4,442
12,000
900
75

44
85

57.393

Macomb County 73,200

Total Vechicles 73,200

Equipment Rentai 1,600 incl. LEIN access
Towing/Storage 3.000
Investigative supplies 2,000

Field Operations 6,600

Phone Usage 12,000
Office Supplies 2,000
Office RentalMaint 19,200 $1/mo x 1600 sq ft
Copier Maint/scanner 1,500

Office Qperations 34,700

Bait Vehicle

0

Total Application 1,168,590
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04/24/2008 10:12 FAX 588 489 5847 MACOMB COUNTY FINANCE

002/002
MACOMB COUNTY
Macomb Auto Theft Squad(MATS)-Auto Theft Prosecution
January-September 2008 vs Qctober 08 - September 08
Sworn
parsonnel - 2008: 9 positions (3 County) 2008 2008 2008/09
2008/09: 9 positions (3 County) Reaquested Annaulized Requested

Budget Budget Budget Increase
sworn Officers (Excluding MSP) 684,101 885,468 854,149 {31,319)
Michigan State Police ’ 72,327 96,436 142,548 46,112
Other Employees (County) 46,543 62,057 57,393 (4.664)
Vehlcles 43,875 58,500 73,200 14,700
Field Qperations 4,950 6,600 6,600 -
Office Operations 25,800 3,533 34,700 187
Total Program Costs — 857,896 1,143.5?_@_ 1!168!590 24,996
SOURCE OF FUNDING:
State of Michigan ~ Grant 580,027 785,389 615,625 (169,744)
State of Michigan Manpower 72,327 96,436 142,548 46,112
Macomb County 94,844 126,459 199,318 72,859
Other Municipalites 101,498 135,321 211,099 75,768
Total Program Costs __STE 5% _TIeEN. 2499
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GRANT CONDITIONS

1.

DURATION OF GRANT

The grantee understands that projects may be planned over a period of years; however, each
project will be approved by ATPA on a yearly basis. The grantee must submit another application
it it wishes to continue the project beyond the initial grant period. The ATPA will base approval of
renewal application on the grantee's reports of prior accomplishments.

IMPLEMENTATION OF PROJECT

The grantee agrees to implement this project within ninety days following the grant award
effective date or be subject to automatic cancellation of the grant.

PROJECT MODIFICATION (MSP EX-34)

A. The grantee agrees not to make any modification of the approved budget, including the
participating agencies, program, or budget without the prior written approval of the ATPA,

(1) Project revisions must be submitted to the ATPA at least 30 days in advance of the
need for the change.

B. The grantee agrees to provide the ATPA with written notification of changes in project
director/financial officer and grant funded personnel.

EXPENDITURES
A. The grantee understands and agrees that all expenditures from the grant will:

(1) Be necessary for proper and efficient administration of the project and be allowable
thereto under the principles and standards provided herein.

(2) Be permissible under state and federal law-and consistent with statewide policies,
regulations, and practices.

{3) Not result in a profit to the grantee or governmental unit.

(4) Be incurred on or after the date of authorization to proceed or the first day of the grant
period, whichever is later, and on or before the end of the grant period.

(5) Be reduced by all applicable credits.
- {6) Be adequately supported by source documentation.

C. The grantee agrees to use the approved purchasing practices and bid procedures required
by the applicable community, agency, or organization for expenditures involving project
activity.

D. The grantee agrees to maintain accounting records following generally accepted accounting
procedures for the expenditure of grant funds. The grantee agrees to record all revenues
and expenditures in a fund or account separate from the grantee’s other funds or accounts.

E. The grantee understands that all state agency projects must have a legislative budget
appropriation in order to accept ATPA funds.

F. The grantee agrees to maintain all documentation for costs incurred for a three-year period
following the final payment for the project.
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ATPA GRANT APPLICATION CONDITIONS - PAGE 6
GRANT CONDITIONS (Continued)

5.

10.

11

12,

EQUIPMENT

A.  The grantee understands that “equipment” is generaily defined as any non-expendable
tangible personal property having a useful life of more than ene year and an acquisition cost
of $500 or more per unit. ltems with a usetul life of more than one year, but with an
acquisition cost of less than $500, wili not be considered equipment tor purposes of this
grant. Any equipment purchased through a grant to a state agency must also adhere to all
state equipment control procedures.

B. The grantee agrees that alf equipment purchased under the grant will be used continually for
automobile theft prevention purposes, not only during the period of the grant but for the
entire useful life of the equipment.

RELEASE OF FUNDS

Generally, payments to governmental agencies will be made on a reimbursement basis and to
non-profit agencies on an advance basis, providing the grantee is in compliance with all terms
and conditions of the grant.

RETURN OF UNEXPENDED FUNDS

The grantee agrees to return all unexpended grant funds to the ATPA within 60 days after the
project is completed. The check should be made payabie to the “State of Michigan.”

PROGRAM REVENUES

Any funds received or granted as a result of auto theft activities shall be used to enhance
currently funded and/or future auto theft prevention programs. Funds received includes, but is not
limited to, forfeiture of cash and receipts from salé of property. If the project is terminated, the
unexpended revenues shall be promptly returned to the ATPA.

AUDIT AND REVIEW

A. The grantee agrees to allow the ATPA and the State Auditor General and any of their duly
authorized representatives access, for purposes of inspection, audit, and examination, to
any books, documents, papers, and records of the grantee which are related to this project.
The ATPA will conduct periodic audits of the grant to ensure the grant money has been
spent in accordance with 1992 PA 174, the policies of the authority, and this contract.

B. The ATPA will conduct periodic program reviews of the project. The purpose of these
reviews will be to determine adherence to stated project goals and to review progress of the
project in meeting its objectives.

C. The grantee agrees to submit quarterly reports, progress and financial. The grantee
understands that failure to submit any required reports may result in the termination of the
grant.

GRANT TERMINATION ‘

The grantee understands that this grant may be terminated if the ATPA concludes that the

grantee is not in compliance with the conditions and provisions of this grant, or has falsified any

information. The ATPA will extend an opportunity for the grantee to demonstrate compliance.
Notification of termination wili be in writing.

. TRAVEL

The grantee agrees to notify the ATPA in advance of any out-of-state travel except for casual
travel of less than 24 hours.

ORIENTATION MEETING

The grantee agrees to attend an orientation meeting when scheduled. Any additional
requirements made at that time will become a condition of the grant.
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GRANT CONDITIONS (Continued)
13. REPORTING REQUIREMENTS

Ali grantees must submit quarterly performance activity (progress) reports and expenditure
{tinancial) reports which are due one month after the end of a quarter. The schedule is listed
below: (Both reports must be received prior to ATPA reimbursement.)

REPORTS REPORTING PERIOD DUE DATES

Progress & Financial Reports
(EX-37 & EX-36)

10/1 to 12/31 1/31
Progress & Financial Reports
(EX-37 & EX-36) 111 to 3/31 4/30
Progress & Financiat Reports
(EX-37 & BX-36) 411 10 6/30 7/31
Progress & Financial Reports
(EX-37 & EX-56) 7/1 to 9/30 10/31
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESQLUTION TO: To restore the money in the Sheriff's Office Budget Training Fund to the 2005 level by moving

the funds from the County Training Fund. This action is being taken to avoid losing State Training Funds through MCOLES in the

amount of $60,000.00. This wouid require moving $60,000.00 from the Cbunty Training Fund to the Sheriff's Office Budget Training

Fund.

INTRODUCED BY: Commissioner Keith Rengert, Chairman, JPS Committee

COMMITTEE/MEETING DATE

JPS MEETING 4 -5.08 %{; - mcﬁ
Budact 5-13-08




5 MARK A. HACKEL

Kent B. Lagerquist

N UNDERSHERIFF
—
TO: Commissioner Keith Rengert
Chairman, Justice and Public Safety Committee
FROM: Sheriff Mark A Hackel
DATE: April 8, 2008
RE: JPS Agenda — May 5, 2008

Please consider this my formal request to be placed on the Agenda for the May 5,
2008 Justice and Public Safety Committee Meeting. Mid year in 2006 the Macomb
County Board of Commissioners made the decision to remove training funds from
individual department budgets. Money has been placed in a county-wide training fund.

In 2008 during a State audit of the MCOLES Training funds distributed to the Macomb
County Sheriff's Office, it was explained that the County is in violation of the statue and
rules by not maintaining funds in a separate line item for training as had been done prior
to the Board action in 2006. Further, that failure to restore that line item in the Sheriff's
Office budget would resuit in the loss of the State MCOLES funds in the amount of
$60,000.00. Therefore, we are requesting that the training funds be restored in the
training line item of the Sheriff's Office budget.

Thank you in advance for your consideration in this matter. If you have any questions
or concerns regarding this matter please feel free to contact the undersigned.

Respectfully,

Sheriff Mark A. Hackel

ks

43565 Elizabeth Rd. « Mt. Clemens, Michigan 48043 « Phone (586) 469-5151 » Fax # (58G) 307-9621
- www_Macomb-Sheriff.com
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: AUTHORIZE THE COUNTY CLERK TO IMPROVE THE JUROR
PAYMENT SYSTEM BY PAYING JURORS IN CASH, AND ROUND THE JUROR
MILEAGE PAYMENTS UP TO THE NEAREST $0.25 UPON APPROVAL OF THE CHIEF
JUDGE, THE COUNTY TREASURER AND THE FINANCE DIRECTOR AT A COST NOT
TO EXCEED $3.800 IN ORDER TO GENERATE SAVINGS OF APPROXIMATELY $9.500

ANNUALLY. REFER TO BUDGET COMMITTEL.

INTRODUCED BY: COMMISSIONER PETER LUND, CHAIRPERSON
LEGISLATIVE & ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE:
LAS 05-05-08  J\ QT

“Dudek 5-13-08




BACKGROUND:
Michigan law (MCLA 600.1344) states that jurors shall be paid at a rate determined by the
county board of commissioners that is not less than certain minimums. See statute attached.

The clerk/register of deeds serves as clerk of the Macomb County Jury Commission and has
been designated by the court to oversee the jury room. Over 37,000 jurors visit the Macomb
County Court Building each year. Over 19,000 jurors are paid each year. The cost to pay each
juror is approximately $9,500 annually. (This is the processing cost, not the cost of the actual
juror compensation.)

The savings of $9,500 comes from the elimination of the processing costs. The cost to pay a
juror is $0.41 postage for each check, plus the cost of the paper, printing, and the Finance
Department staff time. The cost figure for this resolution is $.50 per juror, which the county
clerk believes is a conservative estimate. 19,000 jurors times 50 cents = $9,500 per year.

The cost of rounding up juror payments 1s calculated as follows. The most it can increase costs
per juror is 20 cents, because payments are currently rounded to the nearest nickel. Even if all
jurors were rounded up b 20 cents, which they would not be, the worst case cost scenario is 20
cents x 19,000 jurors = $3,800 per year.

Under the current method, jurors must wait three or four weeks for their juror pay. (Jurors are
paid $25 for the first day, $40 for subsequent days, and half those amounis for half days.}) A
common problem with the current method is that the Maximus JuryView computer system does
not fully integrate with the county’s IFAS finance computer system. This results in wrong
payments. For example, juror Mr. Smith will receive in the mail a check made out to juror M.
Jones. It takes the jury clerks and Finance Department staff time and effort to sort out these
problems.

A solution was needed to pay jurors more promptly and reduce the number of payment errors.
The Clerk / Register of Deeds investigated options for paying jurors with an ATM card, prepaid
credit card, or other type of payment. The cost of these methods ranged from approximately $1 -
$3 per juror, or from $19,000 - $60,000 annually, please additional setup and processing costs.

After reviewing the various options to pay jurors, the clerk concluded, “Cash is king.” She
proposes to pay jurors in cash. Jurors could be paid at lunch time and at the end of the day. This
would give jurors money for lunch, parking, or shopping while in Mount Clemens.

Clerk staff has met with Finance Department and Treasurer staff and is confident a system can be
worked out to properly account for the payments. Jury clerks already routinely keep daily total
and reports of payments. Jurors would be required to sign individual payment receipts listing the
éxact amount received in order to be paid. The clerk’s office already routinely handles cash and
has a large safe. The jury room is on the fifth floor of the Court Building, which is protected by
security guards and metal detectors, and which has security cameras in the lobby.



Allowing the Clerk’s Office to round the juror mileage payment to the nearest $0.25 would make
it much easier to pay jurors in cash and would make it much easier for the clerk, Treasuer and
Finance Department to replenish the cash and audit the transactions. Not only is this a
tremendous improvement for jurors, who would be paid immediately, but this system will reduce
incorrect payments and also help the retailers and restaurant owners in the downtown Mount
Clemens area. Each juror would have his ot her cash in hand at lunch the end of the service day.

Macomb County Clerk Carmella Sabaugh has made other improvements for the county’s jurors,
including:

¢ One-day, one-trial system that reduced jury duty from one week to one day for most
Jurors and reduced costs by $100,000 annually for the county,

* Partnering with SMART to provide free bus rides for jurors without transportation,
¢ Free wireless Internet services in the jury room, and
¢ Free library book delivery from any library in the county to jurors in the jury roomu.

She is currently working on a plan to provide jurors with pagers, so they could leave the jury
room while waiting to be picked for a jury.



REVISED JUDICATURE ACT OF 1961 (EXCERPT)
Act 236 of 1961

600.1344 Jurors; mileage and compensation; payment of jury fee where action removed from
circuit court to lower court; fraudulent issuance of certificate of attendance as
misdemeanor; penalty.

Sec. 1344, (1) A juror shall be reimbursed for his or her traveling expenses at a rate, determined by the
county board of commissioners, that is not less than 10 cents per mile for traveling from the juror's residence
to the place of holding court and returning for each day or 1/2 day of actual attendance at sessions of the
court.

(2) A juror also shall be compensated at a rate, determined by the county board of commissioners, as
follows:

(8) Until October 1, 2003, not less than $15.00 per day and $7.50 per 1/2 day of actual attendance at the
court,

(b) Beginning October 1, 2003, a rate determined as follows:

(?) For the first day or 1/2 day of actual attendance at the court, not less than $25.00 per day and $12.50 per
1/2 day.

(#) For each subsequent day or 1/2 day of actual attendance at the court, not less than $40.00 per day and
$20.00 per 1/2 day.

(3) If an action is removed from the circuit court to a lower court, the jury fee shall be paid to the circuit
court whether paid before or after removal of the action to the lower court, and the circuit court shall be
responsible for payment of the compensation to the juror involved.

(4) A clerk or deputy clerk of the court who fraudulently issues a certificate of attendance of a juror on
which the juror receives pay, except as allowed by law, is guilty of a misdemeanor, punishable by
imprisonment for not more than 6 months, or a fine of not more than $500.00, or both.

History: Add. 1968, Act 326, Eff. Nov. 15, 1968;—Am. 1969, Act 326, Eff. Sept. 1, 1969;—Am. 1980, Act 90, Imd. EfF, July 8,
1980;—Am. 1982, Act 226, lmd. Eff. Sept, 16, 1982;—Am. 2002, Act 739, Eff. Oct. 1, 2003.

Rendered Thursday, April 24, 2008 , Page 1 Michigan Compiled Laws Complete Thraugh PA 105 of 2008
© Legislative Councll, State of Michigan Courtesy of www.legislature.mi.gov
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Macomb Daily Staff Writer
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See JﬁRORS, Page 4A

JURORS: Average trial lasts two days

Continuted from Page 1A
Some checks tock three to four

-weeks or more to arTive. Some

had the wrong amocunt. Yet, the
cost of processing and mailing
checks is about $9,500 a year for,
the county Finance Department.
“It doesn't matter where the
savings comes from. When you

- save, it still goes into the same

pocket — the taxpayer’s pocket,”
Sabaugh said.

City officials hope the cash
payments will provide an eco-
nomichoost to downtown Mount

Clemens, where the county

courthouse is located. Those ju-
rors who serve just a half day
would be paid as they leave -

" $12.50 plus mileage - which

could be used as lunch money.
Because about 90 percent of
those called for jury duty serve

just one day, most would be get-

ting cash as they head out the
door at the end of the day, which

—

may entice them to do some
shapping or head to a local res-
taurant. -

“We're hopeful the jurors will
spend some of their hard-earned
money right here in town,” said
Arthur Mullen, executive direc-
tor-of the Downtown Develop-
ment Authority, “It definitely
can't hurt us.” :

Under rules put into place by
Sabaugh a few years ago, pro-

. spective jurors who arén’t

picked for a trial on their first
day are released from their jury
duty. In addition, the average
trial lasts just two days.

_ For those jurors who serve on
alengthy trial, they would be
paid cash on a weekly basis.

“I think it's a good idea. Any-
thing to save us some money,”
said county Commissioner
Kathy Vosburg, a Chesterfield
Township Republican.

" The proposal was unati-
imously approved Monday by
the commissioners’ Legislative
and Administrative Services
Committee. The plan mustre-
ceive final approval from the full

Board of Commissioners.

Chief Circuit Judge Richard Ca-
refti has endorsed the proposal.

Officials were assured that suf-
ficient security would be in place
in the fifth floor jury room as an
estimated $3,000 in cash would
be handed out daily. In addition,
metal detectors are stationed at ~
the enfrance to the court build-

- ing.

The clerk’s office already han-
dles large sums of cash daily and
the chief jury clerk, Denise. -
Greiner, has eight years of pre-
vious experience in the banking
industry.

In recent years, Sabaugh has
placed a special emphasison. -
making jury duty more palata-
ble. In addition to the I-day, one-
trial rule she has offered wire-
less Internet service and an as-
sortment of library books in the
jury room. The clerk has ar-
ranged for free SMART bus serv-
ice for jurors and is in the proc-
ess of giving them pagers that
will let them roam thie downtown.
area while waiting to be called

for service.




RESOLUTION NO. FULL BOARD MEETING DATE:
) AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: AUTHORIZE THE REGISTER OF DEEDS TO UPGRADE THE
GRANTOR/GRANTEE INDEX TO ALLOW PROPERTY RECORDS TO BE SEARCHED
AND LOCATED MORE EASILY AND ACCURATELY AT A COST NOT TO EXCEED
$70.000. FUNDING IS AVAILABLE IN THE REGISTER OF DEEDS AUTOMATION
FUND. REFER TO BUDGET COMMITTEE.

BACKGROUND:

Currently the Register of Deeds property index is more difficult to search than it could be,
Searches must be done in several ways because of the way names have been entered differently
through the years.

An example of the different kind of indexing and the reason for it is: Prior to 1995 all names,
first and last and any joint owners’ names, such as spouses, were indexed into one field. For
these years, when property is jointly owned by a man and a woman, it is prudent to search on the
man’s name because the man’s name was indexed first and the wife’s name was not separately
indexed. One of Macomb County Clerk / Register of Deeds Carmella Sabaugh’s early directives
upon election as register of deeds was to liberate women property owners by directing staff to
index on women’s names. From 1995 to the present, if a woman was a property owner, searches
may now be conducted on the woman’s name.

From 1995 to August of 1999, joint owners’ names were separated but the first and last names
were still entered info the same field. One reason was to reduce the amount of computer storage
space the massive indexes consume. However, the combined fields cause searches to take extra
time and the different search methods increase the chances of getting an incomplete search result
when searching property records. Since August 1, 1999 have first and last names been entered
in their own fields. Computer storage space is very inexpensive now.

The Register of Deeds wants to upgrade the index fields and how the names were entered before
August 1, 1999 so that all names are put into separate first and last name fields. The result will
be to make grantot/grantee searches more accurate and quicker. The risk of real estate fraud is
reduced as the indexes become more accurate and consistent.

A quote from the vendor is attached. Funding is available in the Register of Deed Automation
Fund, which comes from recording fees and may by law only be spent on the Register of Deeds.

INTRODUCED BY: COMMISSIONER PETER LUND, CHAIRPERSON
LEGISLATIVE & ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE:
LAS 05-05-08 A gyroved

Tud gk s3
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A €50 Sales Order #
USTOMER NO DATE ORDER TO BE FULED BY DATE REQUIRED
288349 4/21/2008|Syracuse
Please use new customer number from the customer list.
B The Honorable Carmelta Sabaugh S
| H
t Macomb County Clerk/ Register of Deeds [
L P
~ 10 North Main St.
T T
o Mount Clemens, Mi 48043 )
CUSTOMER
| CONTACT: Betty Oleksik - PHONE: 586-469-5163 P.0. NO.:
saesrer: Craig Jones SALES REP'S NO.: 313655
PRODUCT UNIT SALES
NO. PRODUCT DESCRIPTION ary PRICE AMOUNT
Database Cleanup Services - AS400 Solution $ -
Approximately 4,474,614 name records $0.0150 | $ -
Not to exceed $70,000. $ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
SPECIAL INSTRUCTIONS: SUBTOTAL  § -
TAX %

i.e..08 or 0725

, SALES TAX $0.00

CUSTOMER ACCEPTANCE: { hereby accept the terms and conditions of this Sales

Grder Agreement, and authorize ACS fo proceed on this matter as set forth herein. FREIGHT

F.OB.
CUSTOMER SIGNATURE: DATE:
' T

SALES APPROVAL oL s -
|, Terms and Conditions:




Terms and Conditions;
Payment Terms: Customer agrees to remit payment to ACS within 30 days from issuance of invoice.
Limited Warranty:

(1} Hardware and Commercial Software Warranties: If third-party hardware and/or commercial software is furnished under this agreement, then ACS shall, to
the maximum extent aflowable by said third-party vendors, pass-through to the Customer ali manufacturers’ warranties for matertals furnished under this
agreemeat. ACS shall provide only the standard manufacturers’ warranties, guarantees, andfor exchange policies for defective items, which are offered
through the manufacturess themselves. ACS MAKES NO OTHER WARRANTIES WHATSOEVER, EXPRESS OR IMPLIED, WITH REGARD TO THE
HARDWARE AND COMMERCIAL OFF-THE-SHELF SOFTWARE, IN WHOLE OR IN PART. ACS EXPLICITLY DISCLAIMS ALL WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

(2) Limited Application System Software Warranty: In the event ACS provides Customer with proprietary ACS-owned software {“Application System
Software™ or “System") in connection with this agreement, then the following warranty terms shall apply. ACS warrants that the Application System Software
fumished by ACS pursuant to this agreement will be free from material ercors that would prevent the substantial operational features of the System from
functioniag when used properiy under normal conditions. This warranty is valid for a period of ninety (90) days from the date of System installation. This
Application System Software warranty shafl not cover, and shail be void as to, any hardware or commercial off-the-shelf software components. In addition, the
Application System Software warranty shali aot cover: 1} any componeats for which maintenance has been performed by a third party not autherized by ACS;

- 2) any components that have been damaged through the negligence or misconduct of parties other than ACS or its employees or agents; 3} any components
witich have been damaged as a result of Customer’s failure to operate.them in accordance with ACS’s operating instructions; or 4) faifures due to force
majeure, 0r exposure to unusual physical or electrical stress. In the event that any Application System Software provided under this agreement is found to be
defective, Customer shall provide prompt written notice ta ACS identifying such defect or defects with specificity. ACS will be provided a reasonable
opportunity to investigate the matter, and to verify the existence of such defect(s). Upon ACS’s verification of the claimed defect(s), Customer shall be entitled
to any of the following remedies, as determined by ACS in its discretion: a) repair, b) replacement, ¢) other correction of the defective item at ACS’s expense,
ot d) an equitable adjustment in the contract price. The parties intend that any of the foregoing remedies shall constitute a complete and satisfactory remedy in
the event of a covered defect, and that such remedies shali constitute the sole and exclusive remedies available to Castoruer for breach of ACS's Application
System Software wartanty. THE LIMITED WARRANTY SET FORTH IN THIS SECTION 15 MADE TO CUSTOMER EXCLUSIVELY AND 1§ N LIEU
OF ALL OTHER WARRANTIES. ACS MAKES NOQ OTHER WARRANTIES WHATSOEVER, EXPRESS OR IMPLIED, WITH REGARD TO THE
APPLICATION SYSTEM SOFTWARE OR THE SERVICES PROVIDED HEREUNDER, IN WHOLE OR IN PART. ACS EXPLICITLY DISCLAIMS
ALL WARRANTIES OF MERCHANTARILITY AND FITNESS FOR A PARTICULAR PURPOSE. ACS EXPRESSLY DOES NOT WARRANT THAT
THE APPLICATION SYSTEM SOFTWARE, IN WHOLE OR IN PART, WILL BE ERROR FREE, OR WILL OPERATE WITHOUT INTERRUPTION.
CUSTOMER WAIVES ANY CLAIM THAT THE LIMITED APPLICATION SYSTEM SOFTWARE WARRANTY SET FORTH IN THIS SECTION OR
THE REMEDY FOR BREACH OF SUCH WARRANTY FAILS OF ITS ESSENTIAL PURPOSE.

Limitation af Liabitity: BN NO EVENT SHALL ACS BE LIABLE TO THE CUSTOMER HEREUNDER FOR ANY CLAIMS, PENALTIES OR
DAMAGES, WHETHER IN CONTRACT, TORT, OR BY WAY OF INDEMNIFIC ATION, IN AN AMOUNT EXCEEDING FIFTY PERCENT (50%) OF
THE FULL PRICE OF THE ORDERED GOODS AND SERVICES UNDER THIS AGREEMENT. UNDER NO CIRCUMSTANCES WILL ACS BE
LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, INDIRECT, PUNITIVE OR SPECIAL DAMAGES ARISING OUT OF OR IN CONNECTION
WITH THIS AGREEMENT, HOWEVER CAUSED AND BASED ON ANY THEORY OF LIABILITY. THIS LIMIT ATION SHALL APPLY EVEN IF
CUSTOMER HAS BEEN NOTIFIED OF THE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT MAY ANY ACTION BE BROUGHT AGAINST
ACS ARISING OUT OF THIS AGREEMENT MORE THAN ONE YEAR AFTER THE CLAIM OR CAUSE OF ACTION ARISES, DETERMINED
WITHOUT REGARD TO WHEN THE AGGRIEVED PARTY SHALL HAVE LEARNED OF THE INJURY OR LOSS. UNDER NO CIRCUMSTANCES
WILL ACS BE RESPONSIBLE FOR THE LOSS OF DATA OR SOFTWARE.

Force Majeure: Meither party to this agreement shall be responsible for delays or failures in performance resulting from an act of God, war, civil disturbaace,
labor dispute, or other cause beyond the reasonable control of such party.

Ownership of Data and Software: Customer will retain afl title, rights, and ownership of all data, including associated indexes, film, and other data created
and/or acquired by use of the System, whether stored on magnetic tape, magnetic disk, CD-ROM disk {or other “like™ electronic media that may be used}).
ACS shalt retain all rights to its seRware, and Custemer may oaly use such software pursuant to ACS’ License Agreement (which is incorporated herein by
reference).

Risk of Loss & Title: ACS shall bear the risk of loss or damage to any hardware and commercial software provided under this agrecment, while in transit to the
Customer’s designated delivery o installation site. The Customer shall bear all risk of loss or damage to the hardware and commercial software after delivery
1o the Customer site, ualess such loss or damage is due to the negligence or willful acts of ACS, its employees, agents, represendatives or subcontractors. ACS
shall transfer title to the hardware and commercial software to the Customer upon the Customer’s full payment for said hardware and commercial software in
accordance with this agreement.




RECYCLABLE
" PAPER




et LIA

RESOLUTION NO, MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Increase Animal Sheilter County appropriation by $5000 and establish a
$5000 Supplies - Drugs and Pharmaceuticais expense line item. Funds will be used {o purchase
medication and supplies for treatment of animals at Macomb County Animal Shelter.

INTRODUCED BY: Commissioner Philis DeSaele, Chairperson, Health Services Committee

The Macomb County Animal Shelter proposed changing current policy regarding the use of basic
medications by veterinarians. The shelter, currently, does not treat conditions such as kennel
cough, ear mites, etc. The shelter concurs with suggestions of rescue organizations that basic
treatment will increase the number of animals placed for adoption.

Veterinarians at the shelter have identified medications necessary for treatment. Additional
funding is required to purchase the items.

Health Services - May 8. 2008  BPPRovED
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: approve the Chesterfield Township Assistive Service Contract for
assessing supervision services for the 3 year period effective July 1. 2008. This contract
will generate $50,000 income the first year and is adjusted annually by 3.5% the ensuing
two years. The Equalization Department will provide the supervision required by this
agreement within its’ existing staffing at no additional cost to the County of Macomb.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, May 13, 2008
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TO: Don Brown, Chairman, Budget Committee APR 1 g 2008

1ECEIVE D

FROM: Steven M. Melien, Equalization Director Rs Management & Saféty
SUBJECT: CONTRACT/PROGRAM REVIEW REQUEST

Title Chesterfield Township Assessing Contract

Department Equalization Contact Person Steven M. Mellen

Date Submitted April 18, 2008 Telephone Number 586-469-5260

BOARD OF COMMISSIONERS/COMMITTEE APPROVAL DATE

Status: Check  appropriate box
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BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombceountymi.gov/boardofcommissioners

May 2, 2008

Mr. Steve Mellen

Macomb County Equalization Director
10 North Main Street, 3 Fioor

Mt. Clemens, Ml 48043

Dear Mr. Melien:

| am in receipt of your correspondence dated April 18, 2008 regarding Chesterfield
Township’s request for assistance with its tax assessment function.

I am in full agreement that we move forward in assisting Chesterfield Township.
| cannot agree however with your request for a pay increase to take on this additional work.
Based on your correspondence it appears that we can assist Chesterfield with existing staff

and resources.

As you know the County is currently under severe financial stress. The additional income
this proposal will bring to the County is very welcome.

i g marn; Chairman
Macomb County Board of Commissioners

WAC:ts

cc: David Diegel
Eric Herppich
Commissioner Kathy Vosburg
Commissioner Brian Brdak
Commissioner Don Brown

MACOMB COUNTY BOARD OF COMMISSIONERS ~ WiliamA Crowchman  Dana Camphons Poerson  Leonard Haggery

District 23 District 18 District 21
. Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District | Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phiilip A. DiMaria - District 3 David Flyan - District 8 Don Brown - District 13 Ed Bruley - Diswrict 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 - Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - Bistrict 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26 .
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EQUALIZATION DEPARTMENT

10 N. Main St., 3rd Floor
Mount Clemens, Michigan 48043
586-469-5260 Fax 586-469-5423

macombcountymi.gov/equalization

Steven M. Mellen .
Director AprlI ]. 8, 2008
Terry Mocer
Manager/Auditor . .
Personal Property Division Mr. Wilham Crouchman, Chair o
- Macomb County Board of Commissioners
David L. Feller Mr. Don Brown, Chairman
Manager =~ Macomb County Budget Committee
Comm/Ind Division . o
Ms. Kathy Vosburg, Commissioner
Sandy Birkenshaw District 25
Manager Mr, Brian Brdak, Commissioner
Res/Ag/Mev Division District 14

Re:  Assistive Services Request — Chesterfield Township

Dear Commissioners,

Mr. James Ellis, Supervisor, Chesterfield Township, has requested the assistance of

. the Macomb County Equalization Department in the reorganization of their assessing
department and completion of their 2009 Assessment Roll. This is being requested
due to the extended illness of their Level TV assessor,

The assessing department establishes the valuations for which all taxes are levied and
creates the tax roll which is collected by the local treasurers for all tax levies,
Township, County and Schools. Without proper assessing and assessments, property
tax revenue would not be equal, based on state law, or even exist.

I have reworked the Assistive Services Contract to reflect the fact that we would not
be supplying the employees for the entire department. A revised copy of the contract
has been forwarded on to Corporation Council for their review. The only county
personnel affected would be myself, as the Level IV certified assessing officer for the
county and I would be supervising an additional 50% more staff.

I have synopsized the pros and cons of such a contract below:

Pros:
1. Theincome of $50,000 per year for the service
2. The standardization of a community’s assessment records for clarity in review
3. The streamlining of the assessment process for a local community

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson ginzdzl:aggerty

District 23 District 18

Chairman Vice-Chair Sergeant- At-Ams
Andrey Duzyj - District 1 Joan Flynn - Distact § Ed Szczepanski - District 11
Marvin E. Sauger - Disrict 2 Sue Rocea - District 7 Peter 1. Lund - District 12 Carey Torvice - District [6 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - Diswict 13 Ed Broley - Disirict 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - Diswict 14 Paul Gieleghem - District 19 Kathy D, Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengent - District 15 Kathy Tocco - District 20 Leon Drolet - District 26



Assistive Services Request — Chesterfield Township
April 18, 2008
Page 2

Cons:
1. The additional workload placed on the Equalization Director
2. The ¥ day out of the equalization office for the director
3. The information uplink, so that a current file is available in the county containing the Chesterfield
Township appraisal information. (IT estimate $15,000 initial plus $1,000 maintenance)
4. The additional compensation paid to the director for the additional workload ($23,305)

Income / Cost Recap
Income - $50,000 First year Cost - $38,305
$51,750 Second year $24,305
$53,561 Third Year $24 305
$155,311 $86,915

Net 3 year Income to County - $68,396

Having been in the assessing field for over 33 years, with more than 25 years as an assessor, in several
communities, I feel the Chesterfield Township Assessing Department is in dire needs of some sort of
reorganization. Having overhauled the Macomb County Equalization Department in the first year as its
director (due to State Tax Commission directive), I am fully qualified to conduct such a project.

Item 4 in the above listings would increase the Equalization Director’s annual pay scale to $120,300 -
commensurate with a median cost, between Wayne County’s director (2™ largest county) of $127,948 and
Kent County’s director (4% largest county) of $112,677, based on 2007 information. Both of these
counties assess at least one community through their Assistive Services equivalent divisions.

Mr. Ellis would Like this project to get underway as soon as possible, as would I, due to its complexity
and the limited time necessary to complete the transition.

We therefore request that a meeting be held as soon as possible to begin this process.

Respectfully Submitted,

Equalization Directo

xc: Mr. James Eilis, Supervisor
Chesterfield Township

Enclosure
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EQUALIZATION DEPARTMENT ASSISTIVE SERVICES  _.
WITH THE TOWNSHIP OF CHESTERFIELD Tare ¥ \2

This CONTRACT FOR MACOMB COUNTY EQUALIZATION DEPARTMENT ASSISTIVE
SERVICES DIVISION WITH THE TOWNSHIP OF CHESTERFIELD, (hereafter, this “Contract’) is
made and entered into between the COUNTY OF MACOMB, a Michigan Constitutional and
Municipat Corporation, whose address is 10 N. Main St., Third Floor, Mt. Clemens Michigan 48043
(hereafter, the “County”), and the TOWNSHIP OF CHESTERFIELD, whose address is 47275
Sugarbush Rd. Chesterfield, Ml 48047 (hereafter, the “Municipality”). In this Contract, either the
County andfor the Municipality may also be referred to individually as a “Party” or jointly as
“Parties.”

INTRODUCTORY STATEMENTS

A The Municipality, pursuant to the iaws of the State of Michigan (hereafter, the “State"),
including, but not fimited to, the Michigan General Property Tax Act (MCL 211.1, et seq.)
is required to perform real and personal property tax appraisals and assessments for all
nonexempt real and personal property located within the geographic boundaries of the
Municipality for the purpose of levying State and local property taxes.

- B. The Parties recognize and agree that absent an agreement such as this, or pursuant to an
order of the State Tax Commission mandating the County to perform all or some of the
property tax appraisal and tax assessment responsibilities for real and/or personal
property located within the Municipality's geographic boundaries (MCL 211.10(f), the
County, has no obligation to provide these Services to or for the Municipality.

C. The Michigan General Property Tax Act (MCL 211,34(3) provides that the County Board
of Commissioners, through the Equalization Department may furnish assistance to local
assessing officers in the performance of certain of these legally mandated, property
appraisal and assessment responsibilities.

D. The Municipality has requested the County Equalization Department's assistance in
performing the “Equalization Department Assistive Services” (as described and defined in
this Contract) and has agreed in return to reimburse the County as provided for in this
Contract.

E. The County has determined that it has sufficient “Equalization Department Personnel, “as
defined herein, possessing the requisite knowledge and expertise and is agreeable to
assisting the Municipality by providing the requested “Equalization Department Assistive
Services” under the terms and conditions of the Contract.

NOW, THEREFORE, in consideration of these premises and the mutual promises,
representations, and agreements set forth in the Contract, and for other good and valuable
consideration, the receipt and adequacy of which is hereby acknowledged, the County and the
Municipality mutually agree as follows: : ‘

§1. DEFINED TERMS - In addition to the above defined terms {i.e. “Contract’, “County”,
“Municipality”, “Party” and “Parties”, and “State”), the Parties agree that the following
words and expressions when printed ‘with the first letter capitalized ‘as shown herein,
whether used in the singular or plural, possessive or nonpossessive, and/or either within
or without quotations marks, 'shall, be defined and interpreted as follows:

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
" WITH THE TOWNSHIP OF CHESTERFIELD
' Pa_ge"1 of 12 -



1.1. “County Agent” or “County Agents” shall be defined as any and ail Macomb
County elected officials, appointed officials, directors, board members, council
members, commissioners, authorities, other boards, committees, commissions,
employees, managers, departments, divisions, volunteers, agents,
representatives, andfor any such persons’ successors or predecessors, agents,
employees, attorneys, or auditors (whether such persons act or acted in their
personal representative or official capacities), andfor any persons acting by,
through, under, or in concert with any of them, excluding the Municipality and/or
any Municipality Agents, as defined herein. “County Agent” andfor “County
Agents” shall also include any person who was a County Agent anytime during
the term of this Contract but, for any reason, is no longer employed, appointed, or
elected and serving as a County Agent,

1.2, “Equalization Department Personnel” as used in this Contract shall be defined as
a specific subset of, and included as part of the larger group of County Agents as
defined above, and shall be further defined as any and all County Agents
specifically employed and assigned by the County to work in the Equalization
Department as shown in the current County budget and/or personne! records for
the County. For any and all purposes in this Contract, any reference to County
Agents shall also include within that term any and all Equalization Depariment
Personnel, but any reference in this contract to Equalization Department
Personnel shall not include any County Agent employed by the County in any
other function, capacity or organizational unit of the County other than the
Equalization Department.

1.3. “Municipality Agent” or "Municipality Agents”, shall be defined to include any and
all Municipality officers, elected officials, appointed officials, directors, board
members, council members, authorities, boards, committees, commissions,
employees, managers, departments, divisions, volunteers, agents
representatives, and/or any such persons’ successors or predecessors, agents,
employees, attorneys, or auditors (whether such persons act or acted in their
personal, representative, or official capacities), and/or any and all persons acting
by, through, under, or in concert with any of them, except that no County Agent
shall be deemed a Municipality Agent and conversely, no Municipality Agent shall
be deemed a County Agent. “Municipality Agent” shall also include any person
who was a Municipality Agent at any time during this Contract but for any reason
is no longer employed, appointed, or elected in that capacity.

1.4,  “Claim(s)" shall be defined to include any and all alleged losses, claims,
complaints, demands for relief or damages, suits, causes of action, proceedings,
judgments, deficiencies, liability, penalties, litigation costs and expenses,
including, but not limited to any reimbursement for reasonable attorney fees,
witness fees, court costs, investigation and/or litigation expenses, any amounts
paid in settlement, and/or any other amounts, liabilities or Claim(s) of any kind
whatsoever which are imposed on, incurred by, or asserted against either the
County and/or any County Agent, as defined herein, or any Claim(s) for which the
County and/or any County Agent may become :legally and/for contractually’
obligated to pay or defend against, or any other liabilities of any kind whatsoever,
whether direct, indirect or consequential, whether based upon any alleged
violation .of the constitution (federal or State), any statute, rule, regulation or the
common law, whether in law or equity, tort, contract, or otherwise, and/or whether
commenced or threatened and arising out of any alleged breach of any duty by
the County and/or any County Agent to any third-person, the Municipality,
including any Municipality Agent or any Municipality Taxpayer under or in

CONTRACT FOR MAGOMB COUNTY ASSISTIVE SERVICES
WITH THE TOWNSHIP OF CHESTERFIELD
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1.5.

1.6.

connection with this Contract or are based on or result in any way from the
County’s and/or any County Agent's participation in this Contract. :
“Municipality Taxpayer” shall be defined as any and all residents, property
owners, person, or taxable entities within the Municipality, or their representatives
or agents, who may be liable or responsible for any property taxes assessed by
the Municipaiity pursuant to any applicable State Property Tax Laws.

“State” shall be defined as the “State of Michigan,” a sovereign governmental
entity of the United States, and shall also include within its definition any and all
departments or agencies of State government including specifically, but not
fimited to, the State Tax Commission, the State Tax Tribunal, andfor the State

Department of Treasury.

§2. COUNTY EQUALIZATION DEPARTMENT ASSISTIVE SERVICES DIVISION The Parties

agree that the full and complete scope of any and all County Equalization Department
Assistive Services shall be as described and limited in the following subsections
(hereinafter defined and referred to as either “Equalization Department Assistive
Services” or “Services").

2.1.

2.2,

2.3

EQUALIZATION DEPARTMENT ASSISTIVE SERVICES” OR “SERVICES” TO
BE PROVIDED “Equalization Department Assistive Services” or “Services”, to
be performed by County for the Municipality as those terms are defined in this
Contract, shall only include and shall be limited to the following activities:

2.1.1. This Contract is to provide for annual assessment of real and personal
property through the 2011 assessment and 2011 tax years as required
by laws of the State of Michigan. The County agrees to make
assessments of both real and personal property within the Municipality
pursuant to MCL 211.10d.

2.1.2.The Equalization Department personnel will supervise - the appraisat of
all new property, process. all real and personal property description
changes, prepare the assessment roll for real and personal property in
the Municipality; attend March, July and December Boards of Review
and other such duties as required by the State General Property Tax
Laws. The Equalization Department personnel will also supervise the
submission of all State Tax Tribunal appeals and appearances at all
hearings with the Municipality before the Tax Tribunal, as long as there
is a current contract in effect.

PURPOSE OF COUNTY “SERVICES" The Parties agree that the purpose of any
and all “Equalization Department Assistance Services” or “Services” to be
performed under this Contract shall be to assist (e.g., to help, aid, lend support,
and/or participate in as an auxiliary, to contribute effort toward completion of a
goal, efc.} the Municipality in the performance of that Municipality’s official

. functions, obligations, and Municipality's legal responsibilities for property tax

appraisal and assess_m_ent pursuant to the applicable State Property Tax Laws.

MANNER COUNTY TO PROVIDE SERVICES The Parties agree that any and alt
“Equalization Department Assistive Services” or “Services” to be provided by the
County for the Municipality under this Contract shail be performed solely and
exclusively by the County's “Equalization Department Personnel” as defined
herein. .

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
WATH THE TOWNSHIP OF CHESTERFIELD -
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2.3.1. Equalization Department Personnel shall be employed and assigned by
the County in such numbers and based on such appropriate
qualifications and other factors as decided solely by the County.

2.3.2. The Parties agree that the County shall be solely and exclusively
responsible for furnishing all Assessing Department Personnel with all
job instructions, job descriptions and job specifications and shall in ail
circumstances control, supervise, train or direct all Assessing
Department Personnel in the performance of any and all Services under
this Contract.

2.3.3. Except as otherwise expressly provided for herein, the Parties agree
and warrant that, at all times and for all purposes relevant to this
Contract, the County shall remain the sole and exclusive employer of all
County Agents and Equalization Department Personnel and that the
County shall remain solety and completely liable for any and all County
Agents’ past, present, or future wages, compensation, overtime wages,
expenses, fringe benefits, pension or retirement benefits, travel
expenses, mileage allowances, training expenses, fransportation costs,
and/or other allowances or reimbursements of any kind, including, but
not limited to workers’ disability compensation benefits, unemployment
compensation, Social Security Act protection(s) and benefits, any
employment taxes, andfor any other statutory or contractual right or
benefit based on or in any way related to any County Agent’s
employment status.

2.3.4 This Contract is neither intended, nor shall it be interpreted, to create,
change, grant, modify, supplement, supersede, alter, or otherwise affect
or control, in any manner, form, or at any time, any right, privilege,

. benefit, or any other term or condition of employment, of any kind or
nature whatsoever, in, upon, or for any County Agent or Equalization
Department Personnel with the County, any applicable County
employment andfor union contract, and/or any County rule(s),
regulations(s), hours of work, shift assignment, order(s), policy(ies),
procedure(s), directive(s), ethical guideline(s), etc., which shall, solety
and exclusively, govern and control the employment relationship
between the County and any County Agent or any Equalization
Department Personnel and/or the conduct and actions of any County
Agent or any Equalization Department Personnel. To illustrate, but not
otherwise limit, this Contract does not and shall not be interpreted to
limit, modify, control, or otherwise affect, in any manner:

 2.3.4.1 The County's sole and exclusive right, obligation, respensibility,
and discretion to employ, compensate, assign, reassign,
transfer, promote, reclassify, discipline, demote, layoff,
‘furlough, discharge any Equalization Department Personnel
- and/or pay any and all Equalization Department Personnel’s
“wages, salaries, allowances, reimbursements, compensation,
_fringe benefits, or otherwise decide any and all such terms and
conditions of employment and make any and all such terms and
conditions ‘of employment and make any and all employment
decisions that affect, in any way, the employment of any
Equalization Department Personnel with the County, subject
only to Its applicable collective bargaining Contracts.

CONTRACT FOR MACOMB COUN'TY'ASSISTIVE SERVICES
WITH THE TOWNSHIP OF CHESTERFIELD
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24

2342 The County's sole and exclusive right, obligation, and
responsibility to determine, establish, modify, or implement any
and all operational policies, procedures, orders, rules,
regulations, ethical guidelines, and/or any other judgment,
policy or directive which, in any way, governs or controls any
Activity of any County Agent or Equalization Department
Personnel, any necessary County Agent or Equalization
Department Personnel’s training standards or proficiency(ies),
any level or amount of required supervision, any and all
standards of performance, any sequence or manner of
performance, and any level(s) of experience, training, or
education required for any Equalization Department Personnel
performing any County duty or obligation under the terms of this
Contract.

23.5. The municipality agrees that except as expressly provided for under the-
terms of this Contract andfor laws of this State, No County Agent or
Equalization Department Personnel, while such person is currently
and/or actively employed or otherwise remains on the payroll of the
County as a County Agent shall be employed, utilized, or perform any
other services, of any kind, directly or indirectly, in any manner or
capacity, or otherwise be available to perform any other work or
assignments by or for the Municipality during the term of this Contract.
This section shall not prohibit the Municipality from employing any
person who was a former County Agent but is no longer employed in
that capacity by the County. .

236 Except as otherwise expressly provided by the Contract and/or
applicable State law, the Parties agree and warrant that neither the
County, nor any County Agent, nor any Equalization Department
Personnel, by virtue of this Contract or otherwise, shall be deemed,
considered or claimed to be an employee of the Municipality and/or a
Municipality Agent. .

23.7 The Municipality shall not otherwise provide, furnish or assign any
Equalization Department Personnel with any job instructions, job
descriptions, job specifications, or job duties, or in any manner attempt
to control, supervise, train, or direct any Personnel in the performance
of any County's Equalization Department Assistive Services duty or
obligation under the terms of this Contract.

LIMITS AND EXCLUSIONS ON COUNTY “SERVICES" Except as otherwise
expressly provided for within this Contract, neither the County nor any County
Agents shail be responsible for assisting or providing any other “Services” or
assistance fo the Municipality or assume any additional ‘responsibility for
assisting the ‘Municipality in any other way _or manner with .any Municipality
obligations under any and ail State Property Tax Laws, including, but not limited
to, ‘providing any attorney or legat representation. to the Municipality or any

- Municipality Agent at any proceeding before the Michigan Tax Tribunal or other

adjudicative body or court, except as expressly provided for in this Contract.

241, The Municipality shall, at all times and under all circumstances,
~ remain solely liable for any and all costs, legal. obligations, and/or civit
liabilities associated with or in any way related to any Municipality tax
~appraisal or assessment functions or any Municipality legal obligation

under any applicable State Property Tax Laws. The Municipality shail

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
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employ and retain its own Municipality legal representation, as
necessary, to defend any such claim or challenge before the State
Tax Tribunal or any other court or review body.

2.42. Except for those express statutory and/or reguiatory Obligations
incumbent only upon licensed Equalization Department Personnel
(i.e., State Licensed and Certified Real and/or Personal Property Tax
Assessors) to defend property tax appraisals and assessments that
they either performed, or were otherwise performed under their
supervision, before the Michigan Tax Tribunal, the Parties agree that
no other County Agents, including any County attorneys shali be
authorized, required and/or otherwise obligated under this Contract or
pursuant to any other agreement between the Parties to provide any
fegal representation to or for the Municipality andfor otherwise
defend, challenge, contest, appeal, or argue on behaif of the
Municipality before the Michigan Tax Tribunal or any other review
body or court.

§3. TERM OF CONTRACT The Parties agree that the term of this Contract shall begin on the
effective date of this Contract, as otherwise provided herein, and shall end on June 30, 2011,
without any further act or notice from either Party being required. Any and alt County Services
otherwise provided to the Municipality  prior to the effective date of this Contract, shall be subject
to the terms and conditions provided to the Municipality prior to the effective date of this Contract,
shall be subject to the terms and conditions provided for herein.

§4. NO TRANSFER OF MUNICIPALITY LEGAL OBLIGATIONS TO COUNTY Except as expressly
provided for in this Contract, the Municipality agrees that this Contract, that this Contract does not,
and is not intended to transfer, delegate, or assign to the County, and/or any County Agent or
Equalization Department Personnel any civil or legal responsibility, duty, obligation, duty of care,
cost, legal obligation, or liability associated with any governmental function delegated and/or
entrusted to the Mumcnpallty under any applicable State Property Tax Laws.

4.1 The municipality shall, at all times and under all circumstances, remain solely
liable for any and all costs, legal obligations, andfor civil liabilities associated with
or in any way related to any Municipality tax appraisal or assessment functions or
any other Municipality legal .obligation. The Municipality agrees that under no
circumstances shall the County be responsible for any and all costs, obligations,
and/or civit liabilities associated with its Municipality function or any responsibility
under any State Property Taxes Law,

4.2 The Municipality shall not incur or create any debts, liens, liabilities or obligations

' for the County and shall take all necessary steps to ensure that any debts, liens,

liabilities or obligations that the Municipality may incur shall not become a debt,
‘liability, obligation or Claims(s) against the County.

4.3 The Parties agree that the Municipality shall at all times remain responsible for the
' ultimate completion of any and all Municipality duties or obligations under any and
all applicable State Property’ Tax Laws. Nothing in this Contract shall relieve the
Municipality of any Mumc:pallty duty or obligation under any applicable State
Property Tax Law. -

4.4 The Municipality and Munlmpallty Agents shall be and remain responsible for
compliance with all federal, State, and local laws, ordinances, regulations, and
agency requirements in any manner affecting any work or performance of this

~Contract or with any Mummpahty duty or obllgaﬂon under any applicable State
Property Tax Law,

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
WITH THE TOWNSHIP OF CHESTERFIELD
Page 6 of 12



§5. NO DELEGATION OR DIMINUTION OF ANY GOVERNMENTAL AUTHORITY The Parties
reserve to themselves any rights and obligations related to the provision of any and all of each
Party's respective governmental services, authority, responsibilities, and obligations. Except as
expressly provided otherwise herein, this Contract does not, and is not intended to, create,
diminish, delegate, transfer, assign, divest, impair, or contravene any constitutional, statutory,
and/or other legal right, privilege, power, civil or legal responsibility, obligation, duty of care,
liability, capacity, immunity, authority or character of office of either the Party to any other person
or Party.

5.1. The Parties further agree, notwithstanding any other term or condition in this
Contract, that no provision in this Contract is intended, nor shall it be construed,
as a waiver of any governmental immunity, as provided by statute or applicable
court decisions, by either Party, either for that Party and/or any of that Party's
County or Municipal Agents.

5.2. Notwithstanding any other provision in this Contract, nothing in this Contract shall
be deemed to in any way, limit or prohibit the Macomb County Board of
Commissioners statutory rights and obligations to review and/or further equalize
Municipality property values or tax assessments and/or further act upon any
Municipality assessment(s) of property taxes under any applicable State Property
Tax Laws, including, but not limited to challenging any Municipality assessment
before the Michigan Tax Tribunal.

§ 6. PAYMENT SCHEDULE In consideration of the promises set forth in this Contract, the Municipality
agrees to pay to the County: For the contract year 2008-2009, the sum of $50,000.00 per year for
real and personal property assessing department supervision rendered during the life of this
Contract. Payment for the contract year 2008-2009 is due and payable on or before July 1, 2008,
payment for the contract year 2009-2010, with a 3.5% increase per year, is due and payable on
before July 1, 2009, and payment for the contract year 2010-2011, with a 3.5% increase per
parcel, is due and payable on before July 1, 2010. If during the term of this Contract, there are
additional services requested of the County, the Parties shall negotiate additional fees to be paid
by the Municipality. '

6.1.  All time incurred for Board of Review dates beyond the regular County working
hours to be billed at the applicable Equalization Department personnel's overtime
rate and charged to the Municipality over and above any other fees described in
this contract, with the following exceptions: :

6.1.1. One evening meéting as required by law under MCL § 211.29 (1).
6.1.2. Dates requiring overtime set by the MUnicipality Charter.

6.2. . The Municipality agrees to be responsible for postage on all personal property

' statements and. real and personal property notices mailed relating to work

performed under this Contract. The Municipality agrees to be responsible for all
photographic supplies. - i

6.3. The Municipality further agrees that.if there is any amount due and owing to the
County under this Contract, which is still unpaid at the time the County distributes
funds to the Municipality from.the Delinquent Tax Revolving Fund (DTRF), the

. County shall be entitled to reduce, set-off, and permanently retain any amount

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
© WITH THE TOWNSHIP OF CHESTERFIELD -
Page 7 of 12 :




due to the municipality from Delinquent Tax Revolving Fund (DTRF) by any such
amount then still due and owing the County pursuant to this contract,

§7. LIABILITY The Municipality further agrees that the County shall not be liable to the Municipality
for any and all Claim(s), except as otherwise expressly provided for in this Contract.

7.1. The Parties agree that this Confract does not and is not intended to create or
include any County warranty, promise, covenant or guaranty, either express or
implied, of any kind or nature whatsoever in favor of the Municipality, and/or any
Municipality Agents, or any Municipality Taxpayer or any other person or entity, or
that the County's efforts in the performance of any obiligation under this Contract
will result in any specific monetary benefit or efficiency, or increase in any tax
revenue for the Municipality, or will result in any specific reduction or increase in
any property assessment, or guarantee that any County services provided under
this Contract will withstand any challenge before the State Tax Tribunal or any
court or review body, or any other such performance-based outcome.

7.2 In the event of any alleged breach, wrongful termination, and/or any default of any
term or condition of this Contract by either the County or any County Agent, the
County and/or any County Agent shall not be liable to the Municipality for any
indirect, incidental, special or consequential damages, including, but not limited to
any replacement costs for County Services, any loss of income or revenue, andfor
any failure by the Municipality to meet any Municipality obligation under any
applicable State Property Tax Laws, or any other economic benefit or harm that
the Municipality may have realized, but for any alleged breach, wrongful
Termination, default and/or canceliation of this Contract, or damages beyond or in
excess of the amount(s) of any amount paid to, received or retained by the
County at the time of the alleged breach or default in connection with or under the
terms of this Contract, whether such alleged breach or default is alleged in an
action in contract or tort and/or whether or not the Municipality has been advised
of the possibility of such damages. This provision and this Contract is intended by
the Parties to allocate the risks between the Parties, and the Parties agree that
the allocation of each Party's efforts, costs, and obligations under this Contract
refiect this allocation of each Party’s risk and the limitations of liability as specified
herein.

7.3. Notwithstanding any other provision in this Contract, with regard to any and all
‘ alleged losses, claims, complaints, demands for relief or damages, suits, causes
of action, proceedings, judgments, deficiencies, liability, penalties, litigation costs

and expenses, including, but not limited to, any reimbursement for reasonable
attorney fees, witness fees, court costs, investigation and/or litigation expenses,

any amounts paid in settlement, and/or any other amounts, liabilities of any kind
whatsoever which are imposed on, incurred by, or asserted against the
Municipality or any Municipality Agent by any third person, including but not
limited to any Municipality Agent or Municipality Taxpayer, arising out of any
activities or Services to be carried out by any County Agent in the performance of

~ this Contract, the Municipality hereby agrees that it shall have no rights pursuant

to or under this Contract against the County and/or any County Agent or for any
indemnification (i.e., contractually, legally, Equitably, or by implication)
contribution, subrogation, or other right to be reimbursed by the County and/or

any of County Agents based upon any and all legal theories or alleged rights of

any kind, whether known or unknown, for any and all alleged losses, claims,
complaints, demands for relief or damages, judgments, deficiencies, liability,
penalties, litigation costs and expenses of any kind whatsoever which are
imposed on, incurred by, or asserted against either the Municipality and which are
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alleged to have arisen under or are in any way based or predicated upon this
Contract.

§8  MUNICIPALITY AGENTS AND COOPERATION WITH THE COUNTY The Municipality agrees
that it shall be solely and exclusively responsible, during the Term of this Cantract, for
guaranteeing that all Municipality Agents fully cooperate with the Equalization Department
Personnel in the performance of all County Services under this Contract.

8.1. The Municipality shall employ and assign qualified Municipality Agents, as defined
in this Contract, as necessary and appropriate to provide for any and all of
Municipality’s legal obligations for collecting any and all property taxes pursuant to
all applicable State Property Tax Laws. Municipality Agents shall be employed
and assigned based on appropriate qualifications and other factors as decided by
the Municipality. The Municipality agrees that it shall be solely responsible for
furnishing all Municipality Agents with all job instructions, job descriptions and job
specifications and shall solely control, direct, and supervise all Municipality Agents
and shall be solely responsible for the means and manner in which Municipality’s
duties or obligations under any applicable State Property Tax Laws are satisfied.

8.2. The Municipality agrees that it shall be solely and completely liable for any and all
Municipality Agents’ past, present, or future wages, compensation, overtime
wages, expenses, fringe benefits, pension or retirement benefits, travel expenses,
mileage allowances, training expenses, transportation costs, andfor other
allowances or reimbursements of any kind, including, but not limited to, workers’
disability compensation benefits, unemployment compensation, Social Security
Act protections(s) and benefits, any employment taxes, andfor any other statutory
or contractual right or benefit based on or in any way related to any Municipality
Agent's employment status or any alleged violation of any Municipality Agent's
statutory, contractual (e.q., union, employment, or labor contract), constitutional,
common law employment right, and/or civil rights by the Muricipality. The
Municipality agrees to indemnify and hold harmless the County from and against
any and all Claim(s} which are imposed upon, incurred by, or asserted against the
County or any County Agent by any Municipality Agent and/or which are based
upon, result from, or arise from, or are in any way related to any Municipality
Agent's wages, compensation, benefits, or other employment-related or based
rights, including, but not limited to, those described in this section.

8.3. The Municipality agrees that no Municipality Agent shall, by virtue of this Contract
or otherwise, be considered or claimed to be an employee of the County andfor a
County Agent. This Contract does not grant or confer, and shall not be
interpreted to grant or confer, upon any Municipality Agents or any other individual
any status, privilege, right, or benefit of County employment or that of a County
Agent. ' g o ‘ '

§9. INDEPENDENT CONTRACTOR The Parties agree that at all times and for all purposes under the
terms “of this Contract, the County’s and/or any and all County Agents’ legal status and
relationship to the Municipality shall be that of an Independent Contractor. Except as expressly
provided herein, each-Party will be solely responsible for the acts of its own employees, Agents,
and servants during the term of this Contract. No liability, right or benefits arising out of an
employer/employee relationship, either express or implied, shall arise or accrue to either Party as
a result.of this Contract. BN o B S '
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§10. COUNTY PRIORITIZATION OF COUNTY RESQURCES The Municipality acknowledges and
agrees that this Contract does not, and is not intended to, create either any absolute right in favor
of the Municipality, or any correspondent absolute duty or obligation upon the County, to
guarantee that any specific number(s) or classification of County Agents will be present on any
given day to provide County services to the Municipality.

§11. INDEMNIFICATION The Municipality shall not be obligated to pay any portion of any court
ordered judgment or award to a third party for which a court has determined that the County
and/or County Agent was solely negligent or at fault. However, the Municipality agrees to,
indemnify and hold the County and/or any County Agent harmless from and against any and all
Claim(s) which are imposed upon, incurred by, or asserted against the County and/or any County
Agent by any Municipality Agent under any circumstances or by any person which are based
upon, result from, or arise from, or are in any way related to any alleged error, mistake, negligence
or intentional act(s) or omission(s) by the Municipality and/or any Municipality Agent, including, but
not limited to: (a) any alleged breach of legal duty to any person by the Municipality and/or any
Municipality Agent; (b) any alleged failure by the Municipality or any Municipality Agent to comply
with any Municipality duty or obligation in this Contract; and/or (c)Any other Claim(s} based in any
way upon any Municipality or Municipality Agent's services, buildings, equipment, or any other
event, occurrence, duty, or obligation related to attendant thereto. .

§12. CANCELLATION OR TERMINATION OF THIS CONTRACT Except as follows, and
notwithstanding any other term or provision any other section of this Cantract, either Party, upon a
minimum of ninety (90} calendar days written notice to the other Party, may cancel and/or
completely terminate this Contract for any reason, including convenience, without incurring any
penalty, expense, or liability to the other Party. The effective date for any such termination is to be
clearly stated in the notice.

12.1. At 5:00 p.m. on the effective date of the cancellation of this Contract all
Municipality and/or County obligations under this Contract except those rights and
obligations expressly surviving cancelfation as provided for in this Contract, shall
end.

12.2.  The Municipality agrees that any and all Municipality obligations, inciuding, but not
limited to, any and all indemnification and hold harmiess promises, waivers of
liability, record-keeping requirements, any Municipality payment obligations to the
County, and/or any other related obligations provided for in this Contract with
regard to any acts, occurrences, events, transactions, or Claim(s) either occurring
or having their basis in any events or fransactions that occurred before the
canceliation or completion. of this Contract, shall survive the cancellation or
completion of this Contract.

§13. EFFECTIVE DATE, CONTRACT APPROVAL, AND AMENDMENT The Parties agree that this
Contract, andfor any subsequent amendments thereto, shall not become effective prior to the
approval by concurrent resolutions of both the Macomb County Board of Commissioners and the
Township of Chesterfield Board of Trustees. The approval and terms of this Contract, and/or any
possible subsequent amendments thereto, shall be entered in the official minutes and proceedings
of both the Macomb County Board of Commissioners and the Township of Chesterfield Board of
Trustees and shall also be filed with the office of the Clerk of the County and the Clerk-for the
Township of Chesterfield, L _

_§14. The Parties agree that this Contract, and/or any possible subsequent amendments, shall be filed
N with the Michigan Secretary of State and this Contract, and/or any possible subsequent
amendments, shall not become effective prior to this required filing with the Secretary of State.
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§ 15.

§ 16.

§17.

§ 18.

§ 19.

§ 20.

14.1. The Parties agree that except as expressly provided herein, this Contract shall not
be changed, supplemented, or amended, in any manner, except as provided for
herein, and no other act, verbal representation, document, usage or custom shall
be deemed to amend or modify this Contract in any manner.

NO THIRD-PARTY BENEFICIARIES Except as expressly provided herein for the benefit of the

Parties (i.e. County or Municipality), this Contract does not, and is not intended to, create, by
implication or otherwise, any direct or indirect obligation, duty, promise, benefit, right to be
indernnified (i.e. contractually, legally, equitably, or by implication) and/or any right to be
subrogated to any Party's rights in this Contract, and/or any other right of any kind, in favor of any
person, including, but not limited to, any County Agent or Municipality Agent or any Municipality
Taxpayer, any Taxpayer's legal representative, any organization, any aileged unnamed
beneficiary or assignee, and/or any other person.

CONSTRUED AS A WHOLE The ianguage of all parts of this Contract is intended to and, in all
cases, shall be construed as a whole according to its fair meaning, and not construed strictly for or
against any party. As used in this Contract, the singular or plural number, possessive or
nonpossessive shall be deemed to include the other whenever the contest so suggests or
requires.

CAPTIONS The section headings or titles and/or all section numbers contained in this Contract

are intended for the convenience of the reader and not intended to have any substantive meaning
and are not to be interpreted as part of this Contract.

NOTICES Except as otherwise expressly provided for herein, any and all correspondence,
invaices, and/or any other written notices required, permitted or provided for under this Contract to
be delivered to either Party shall be sent to that Party by first class mail. All such written notices,
including any notice canceling or terminating this Contract as provided for herein, shall be sent to
the other Party's signatory to this Contract, or that signatory's successor | office, at the addresses
shown in this Contract. All correspondence or written notices shail be considered delivered to a
Party as of the date that such notice is deposited with sufficient postage with the U.S. Postal
Service.

WAIVER OF BREACH The waiver of a breach of any provision of this Contract shall not operate
or be construed as a waiver of any subsequent breach. Each and every right, remedy and power
granted to either party or allowed it by law shall be cumulative and not exclusive of any other.

ENTIRE CONTRACT This Contract, consisting of a total of twelve (12) pages, sets forth the entire
agreement between the County and Municipality and fully supersedes any and afl prior
agreements or understandings between them in any way related to the subject matter hereof. Itis
further understood and agreed that the terms-and conditions herein are contractual and are not a
mere recital and there are no other agreements, understandings, contracts, or representations
between the County and the Municipality in any way related to the subject matter hereof, except
as expressly stated herein. This Contract shall not be changed or supplemented orally and may
be amended only as otherwise provided herein.
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For and in consideration of the mutual assurances, promises, acknowledgments, warrants,
representations, and agreements set forth in this Contract, and for other good and valuabie
consideration, the receipt and adequacy of which is hereby acknowledged, the undersigned
hereby execute this Contract on behalf of the Parties, and by doing so legally obligate and bind
the Parties to the terms and conditions of this Contract.

IN WITNESS WHEREOF, James Ellis, Supervisor, of the Township of Chesterfield Board of
Trustees, hereby acknowledges that he/she has been authorized by a resolution of the Township
of Chesterfield Board of Trustees, a certified copy of which is attached, to execute this Contract on
behalf of the Municipality and hereby accepts and binds the Municipality to the terms and
conditions of this Contract.

EXECUTED: DATE:
James Ellis, Supervisor
Township of Chesterfield

WITNESSED: DATE:
Kelly Jo Smolarek, Clerk ‘
Township of Chesterfield

IN WITNESS WHEREOF, Wiliam A. Crouchman, Chair, Macomb County Board of
Commissioners, hereby acknowledges that he has been authorized by a resolution of the

. Macomb County Board of Commissioners, a certified copy of which is attached, to execute this
Contract on behalf of Macomb County, and hereby accepts and binds the Macomb County to
the Terms and conditions of this Contract.

EXECUTED: ‘ ' DATE:
' William A Crouchman, Chair
Macomb County Board of Commissioners

WITNESSED: DATE:
Carmella Sabaugh, Clerk/Registrar of Deeds
County of Macomb
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This CONTRACT FOR MACOMB COUNTY #EQUALIZATION DEPARTMENT ASSISTIVE
SERVICES DIVISION WITH THE TOWNSHIP OF CHESTERFIELD, (hereafter, this “Contract™) is
made and entered into between the COUNTY OF MACOMB, a Michigan Constitutional and
Municipal Corporation, whose address is 10°N. Main St., Third Floor, Mt. Clemens Michigan 48043
(hereafter, the “County”), and the TOWNSHIP OF CHESTERFIELD, whose address is 47275
Sugarbush Rd. Chesterfield, M| 4804§4hereafter, the “Municipality”). In this Contract, either the
County and/or the Municipality mj}ja!so be referred to individually as a “Parly” or jointly as
“Parties.”

3

I
INTRODUCTORY STATEMENTS

A, The Municipality, pursuant to the laws of the State of Michigan {hereafter, theﬁ;é'étate"),
including, but not fimited to, the Michigan General Property Tax Act (MCL 2114, et seq.)
is required to perfform real and personal property tax appraisals and assessfents for all
nonexempt reaf and personal property located within the geographic 9@ ndaries of the

rd

Municipality {ér the purpose of levying State and local property taxes. _#
& Iy
; &

B. The Partigs recognize and agree that absent an agreement such gé this, or pursuant fo an
order o Aie State Tax Commission mandating the County to pérform all or some of the
propedy tax appraisal and tax assessment responsibilities for real andfor personal
propg?ty located within the Municipality's geographic bgdndaries (MCL 211.10(f}, the
Co_ghty. has no obtigation to provide these Services to ordor the Municipality.

C. /}'r':e Michigan General Property Tax Act (MCL 211 34(3) provides that the County Board
/of Commissioners, through the Equalization Depaftment may furnish assistance to local
4 assessing officers in the performance of certgin of these legally mandated, property

;’J appraisal and assessment responsibilities. #

9( The Municipality has requested the County Equalization Department's assistance in
/ performing the “Equalization Department-Assistive Services” {as described and defined in
this Contract) and has agreed in return to reimburse the County as provided for in this
Contract. A
. r»f’
E. The County has determined that;if has sufficient “Equalization Department Personnel, “as
) defined herein, possessing thg"' requisite knowledge and expertise and is agreeable to
’ assisting the Municipality by-providing the requested “Equalization Department Assistive
Services” under the terms 9ﬁd conditions of the Contract.

NOW, THEREFORE, in consideration of these premises and the mutual promises,
representations, and agregments set forth in the Contract, and for other good and valuable
consideration, the receiptand adequacy of which is hereby acknowledged, the County and the
Municipality mutually ageée as follows:

RMS In addition to the above defined terms (i.e. “Contract”, “County”,
ity”. “Party” and “Parties”, and “State”), the Parties agree that the following
words and expressions when printed with the first letter capitalized as shown herein,
whether used in the singular or plural, possessive or nonpossessive, andfor either within
or without quotations marks, shall, be defined and interpreted as follows:
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11.  “County Agent” or “County Agents” shall be defined as any and all Macomb
County elected officials, appointed offtcsads,;’ directors, board members, council
members, commissioners, authorities, oguer boards, committees, commissions,
employees, managers, departments, divisions, volunteers, agents,
representatives, and/or any such pers’*ons successors or predecessors, agents,
employees, attorneys, or auditors (éwhether such persons act or acted in their
personal representative or off“cuai capacities), and/or any persons acting by,
through, under, or in concert with any of them, excluding the Municipality and/or
any Municipality Agents, as /ég;”ned herein. “County Agent” and/or “County
Agents” shall aiso include ?ﬁ’y person who was a County Agent anytime during
the term of this Contract but, for any reason, is no longer employed, appointed, or
elected and serving as a}ﬁounty Agent.

1.2 “Equalization Departrﬁ%nt Personnel” as used in this Contract shall be defined as
a specific subset of Jand included as part of the larger group of County Agents as
defined above, a@d shall be further defined as any and all County Agents
specifically emplgyed and assigned by the County to work in the Equalization
Department as Shown in the current County budget and/or personnel records for

the County. r any and all purposes in this Contract, any reference to County
Agents shalifalso include within that term any and alt Equalization Department
Personnel, fbut any reference in this contract to Equalization Department

Personnelfshall not include any County Agent employed by the County in any
“other fugiction, capacity or organizational unit of the County other than

Equalizdtion Department,

1.3. “Munjtipality Agent” or “Municipality Agents”, shall be defined to mc!ud any and

e ployees managers, departments diwsnons voly
igpresentatives, andfor any such persons’ successors or precessors agents,
Aact or acted in their
personal, representatave or official capacities), and/or a f and all persons acting
by, through, under, or in concert with any of them, exgépt that no County Agent
shali be deemed a Municipality Agent and conversely? no Municipality Agent shall
be deemed a County Agent. “Municipality Agenty Shall also include any person
who was a Municipality Agent at any time duringsthis Contract but for any reason
is no longer employed, appointed, or elected inA hat capacity.

“Claim(s)” shall be defined to include ny and all alleged losses, claims,
complaints, demands for relief or damages, suits, causes of action, proceedings,
judgments, deficiencies, lability, pghalties, fitigation costs and expenses,
including, but not limited to any reimbursement for reasonable attorney fees,
witness fees, court costs, investigation and/or litigation expenses, any amounts
paid in settlement, and/or any gther amounts, liabilities or Claim(s) of any kind
whatsoever which are imposed on, incurred by, or asserted against either the

County andfor any County Agent as defined herein, or any Claim(s) for which the
County and/or any Coun}y Agent may become legaily and/or contractually
obligated to pay or defend against, or any other liabilities of any kind whatsoever,
whether direct, indiregt or consequential, whether based upon any alleged
violation of the constitition (federal or State), any statute, rule, regulation or the
common law, whethér in law or equity, tort, contract, or otherwise, andfor whether
commenced or 2) ‘eatened and arising out of any alleged breach of any duty by
the County.and/or any County Agent to any third-person, the Municipality,
including any Municipality Agent or any Municipality Taxpayer under or in
connection with this Contract or are based on or result in any way from the
County’s and/or any County Agent’s participation in this Contract.
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1.5. “Municipality Taxpayer* shall be defined as any and all residents, property
owners, person, or taxable entities within the Municipality, or their representatives
or agents, who may be liable or responsible for any proggﬁy taxes assessed by
the Municipality pursuant to any applicable State Property Tax Laws.

&
1.6. “State" shall be defined as the “State of Michiggn’f“" a soversign governmental
entity of the United States, and shall also includg’within its definition any and all
departments or agencies of State gc»\.rernmiﬁ'ie including specifically, but not

limited to, the State Tax Commission, the State Tax Tribunal, and/or the State
Department of Treasury.

§2. COUNTY EQUALIZATION DEPARTMENT AS‘éSTIVE_SjERVICES DIVISION The Parties
agree that the full and complete scope of’any and alf County Equalization Department
Assistive Services shall be as descrifed and limited in the following subsections
(hereinafter defined and referred tof as either “Equalization Department Assistive
Services” or “Services").

2.1, "EQUALIZATION DEPARAMENT ASSISTIVE SERVICES” OR “SERVICES” TO
BE PROVIDED “Equalfzation Department Assistive Services” or “Services”, to -
be performed by Cousty for the Municipality as those terms are defined in this

Contract, shalt only jficlude and shalf be limited to the following activities:

2.1.1. This Copitract is to provide for annual assessment of real and petsonal '
property through the 2011 assessment and 2011 tax years as required P
by lgws of the State of Michigan. The County agrees to make -

assgssments of both real and personal property within the Municipality 4
puisuant to MCL 211.10d. /
e

2.1.2.The Equalization Department personnel will supervise - the appraj Jaf’}lof

fall new property, process all real and personal property description

# changes, prepare the assessment rolf for real and personalsproperty in

7 the Municipality; attend March, July and December Bq_gﬁ'fs of Review

f and other such duties as required by the State Genvgfél Property Tax

; Laws. The Equalization Department personnel will ‘also supervise the

j submission of all State Tax Tribunal appeals and appearances at all

{gf hearings with. the Municipality before the Tax Tribunal, as long as there
/ is a current contract in effect.

o

PURPOSE OF COUNTY “SERVICES" The Part@_e’é agree that the purpose of any
and all “Equalization Department Assistance Services” or “Services” to be
performed under this Contract shall be to assist (e.g., to help, aid, fend support,
g and/or participate in as an auxiliary, to contribute effort toward completion of a

F goal, efc.) the Municipality in the performance of that Municipality's official
functions, obligations, and Municipality's legal responsibilities for property tax
; appraisal and assessment pursuant to the applicable State Property Tax Laws.

23. MANNER COUNTY TO PROVIDE SERVICES The Parties agree that any and ali
“Equalization Department Assistive Services” or “Services” to be provided by the
County for the Municipality’ under this Contract shall be performed solely and
exclusively by the County's “Equalization Department Personnel” as defined
herein. A

23.1. Equalizé‘ﬁi;;l Department Personnel shall be employed and assigned by
the County in such numbers and based on such appropriate
qualifications and other factors as decided solely by the County.
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23.2. The Parties agree that the County shall 3 solely and exclusively
responsible for furnishing all Assessing D Jartment Personnel with all
job instructions, job descriptions and jo *‘specfﬂcatlons and shall in ali
circumstances control, supervise, tfain or direct all Assessing
Department Personnel in the perfor;nénce of any and all Services under
this Contract. p

&

2.3.3. Except as otherwise express ¥ provided for herein, the Parties agree

and warrant that, at all tighes and for all purposes relevant to this

Contract, the County shalfremain the sole and exclusive employer of all

County Agents and Eglialization Department Personnel and that the

County shalt remain gblely and completely liable for any and alt County

Agents’ past, presefit, or future wages, compensation, overtime wages,

ingg? benefits, pension or retirement benefits, travel

234 Contract is neither intended, nor shall it be interpreted, to creale,

#or control, in any manner, form, or at any time, any right, privilege,
/ benefit, or any other term or condition of employment, of any kind or
nature whatsoever, in, upon, or for any County Agent or Equalization
Department Personnel with the County, any applicable County
employment and/or union contract, andlor any County rule(s
regulations(s), hours of work, shift assignment, order(s), policy(j
procedure(s), directive(s), ethical guideline(s), etc., which shall
and exclusively, govern and control the employment r
between the County and any County Agent or any JFqualization
Department Personnel and/or the conduct and actions 4t any County
Agent or any Equalization Department Personnel. To flustrate, but not
otherwise limit, this Contract does not and shall ngf be interpreted to
limit, modify, control, or otherwise affect, in any mghner:

2.3.4.1 The County's sole and exclusive righj obligation, responsibility,

and discretion to employ, compensate, assign, reassign,
transfer, promote, reclassify, / discipline, demote, layoff,
furlough, discharge any Equalization Department Personnel
andfor pay any and all Eﬁzalion Department Personnel's
wages, salaries, allowancés, reimbursements, compensation,
fringé benefits, or other\mse decide any and all such terms and
conditions of emptoyment and make any and all such terms and
conditions of employment and make any and all employment
decisions that affect, in any way, the employment of any
£qualization Department Personnel with the County, subject
only to its applicable collective bargaining Contracts.

2342 The Coufty's sole- and exclusive right, obligation, and
. responsibility to determine, establish, modify, or implement any

« and .&H operational policies, procedures, orders, rules,
regulatlons ethical guidelines, andfor any other judgment,
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policy or directive which, in any say, governs or controls any
Activity of any County Agept” or Equalization Department
Personnel, any necessary /County Agent or Equalization
Department Personnet's training standards or proficiency(ies),
any level or amount of required supervision, any and ali
standards of performdnce, any sequence or manner of
performance, and gfly level(s) of experience, training, or
education required for any Equalization Department Personnel
performing any Colinty duty or obligation under the terms of this
Contract.

2.3.5. The municipality agrgbs that except as expressly provided for under the
terms of this Contgéct andfor faws of this State, No County Agent or
Equalization Depgrtment Personnel, while such person is currently
and/or actively gmployed or otherwise remains on the payroll of the
County as a Chunty Agent shalt be employed, utilized, or perform any

g, of any kind, directly or indirectly, in any manner or

otherwise be available to perform any other work or

by or for the Municipality during the term of this Contract.

This seclfon shall not prohibit the Municipality from employing any

person yho was a former County Agent but is no longer employed in

that capacity by the County,

2.36 Excgpt as otherwise expressly provided by the Contract andfor
applicable State law, the Parties agree and warrant that neither the
Cgunty, nor any County Agent, nor any Equalization Department

ersonnel, by virtue of this Contract or otherwise, shall be deemed,

onsidered or claimed to be an employee of the Municipality and/or a

/ Municipality Agent. vl

The Municipality shall not otherwise provide, furnish pf assign 3

Equalization Department Personnel with any job if

descriptions, job specifications, or job duties, or in aly manner ajfempt

to control, supervise, train, or direct any Persongél in the perfophance
of any County’s Equalization Department Asafstive Services, fduty or
obligation under the terms of this Contract. 7 '

LIMITS AND EXCLUSIONS ON COUNTY “SERVICES” Except aé otherwise
expressly provided for within this Contract, ngfther the County nor/ any County
Agents shall be responsible for assisting q ¥ providing any other “Services” or
assistance to the Municipality or assupfe any additional responsibliity for
assisting the Municipality in any other/ ay or manner with any Municipality
obligations under any and all State Prgherty Tax Laws, including, but not limited
to, providing any attorney or legalffepresentation to the Municipality or any
Municipality Agent at any proceedifg before the Michigan Tax Tribunal or other
adjudicative body or court, exce{gt’as expressly provided for in this Confract.

241, The Municipality,,,,eshall, at ali times and under all circumstances,
remaifr solely Iiatile for any and all costs, legal obligations, andfor civil
liabilitigs asseciated with or in any way related to any Municipality tax
appraisal-or assessment functions or any Municipality legal obligation
under any applicable State Property Tax Laws. The Municipality shail
employ and retain its own Municipality legal representation, as
necessary, to defend any such-glaim or.challenge before the State
Tax Tribunal or any other court or review body.

CONTRACT FOR MACOMRB COUNTY ASSISTIVE SERVICES
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§ 3.

§4.

§5.

TERM_OF CONTRACT The Parties

e

2.4.2. Except for those express statutory lgjﬂ‘(or reguiatory Obligations
incumbent only upon licensed Equalization Department Personnel
(i.e., State Licensed and Certified Real and/or Personal Property Tax
Assessors) to defend property léx appraisals and assessments that
they either performed, or wére otherwise performed under their
supervision, before the Michigan Tax Tribunal, the Parties agree that
no other County Agentsy/including any County attorneys shall be
authorized, required angfor otherwise obligated under this Contract or
pursuant to any othegfagreement hetween the Parties to provide any
legal representatiog’ to or for the Municipality and/or otherwise
defend, challengg’ contest, appeal, or argue on behalf of the
Municipality befgfe the Michigan Tax Tribunal or any other review
body or court. f

;-' that the term of this Contract shall begin on the

effective date of this Contract, as otheglvise provided herein, and shall end on June 30, 2012,

without any further act or notice fropf

either Party being required. Any and all County Services

otherwise provided to the Municipalfty  prior to the effective date of this Contract, shall be subject

fo the terms and conditions provige
shall be subject to the terms anda

d to the Municipality prior to the effective date of this Contract,
onditions provided for herein.

NO TRANSFER OF MUNICIFALITY LEGAL OBLIGATIONS TO COUNTY Except as expressly

provided for in this Contract,

e Municipality agrees that this Contract, that this Contract does not,

and is not intended to tranffer, delegate, or assign to the County, and/or any County Agent or
Equalization Department Jersonnel any civil or legat responsibility, duty, obligation, duty of care,

cost, legal obligation, o

liability associated with any governmental function delegated andfor

entrusted to the MunicipAlity under any applicable State Property Tax Laws.

4.1

dfor civil liabilities associated with its Municipality function or anyAfesponsibility
nder any State Property Taxes Law.

The Municipality shall not incur or create any debts, liens, lighilities or obligations
for the County and shall take all necessary steps to ensugg that any debts, liens,
liabilities or obligations that the Municipality may incur ghall not become a debt,
liability, obligation or Claims(s) against the County.

The Parties agree that the Municipality shall at all times remain responsible for the
ultimate completion of any and alt Municipality d fies or obligations under any and
all applicable State Property Tax Laws. NothjAg in this Contract shall relieve the
Municipality of any Municipality duty or obfigation under any applicable State
Property Tax Law. f
The Municipality and Municipality A%eﬁts shall be and remain responsible for
compliance with all federal, State, gd local laws, ordinances, regulations, and
agency requirements in any mannér affecting any work or performance of this
Contract or with any Municipality’duty or obligation under any applicable State

=

Property Tax Law. ¢
s

s
NO DELEGATION OR _DIMINUTION OF ANY GOVERNMENTAL AUTHORITY The Parties

reserve to themseives any rights'-anq\qb!igations related to the provision of any and all of each

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
WITH THE TOWNSHIP OF CHESTERFIELD '
Page 6 of 12




§6.

o

Party's respective governmental services, authority, -responsibilities, and obligations. Except as
expressly provided otherwise herein, this Contract does not, and is not intended to, create,
diminish, delegate, transfer, assign, divest, impair, or contravene any constitutional, statutory,
and/or other legal right, privilege, power, civil or legal responsibility, obligation, duty of care,
liability, capacity, immunity, authority or cha}rabter of office of either the Party to any other person
or Party. &

iy
5.1, The Parties further agrée, notwithstanding any other term or condition in this
Contract, that no proyision in this Contract is intended, nor shall it be construed,
as a waiver of any governmental immunity, as provided by statute or applicable
court decisions, by either Party, either for that Party and/or any of that Party's
County or Municigal Agents.

5.2. Notwithstandigﬁ any other provision in this Contract, nothing in this Contract shall
be deemedfto in any way, limit or prohibit the Macomb County Board of
Commissiogiers statutory rights and obligations to review andfor further equalize
Municipalify property values or tax assessments and/or further act upon any

ipafity assessment(s) of property taxes under any applicable State Property

Tax Lays, including, but not limited to challenging any Municipality assessment

beforeghe Michigan Tax Tribunal.

PAYMENT SCHEDALE In consideration of the promises set forth in this Contract, the Municipafii

agrees to pay to tife County: For the contract year 2008-2009, the sum of $50,000.00 per y¢
real and persongl praperty assessing department supervision rendered during the ¢
Contract. Paymgnt for the contract year 2008-2009 is due and payable on or before Jdly 1, 2008,
payment for thg’ contract year 2009-2010, with a 3.5% increase per year, is due giid payabile on
before July 142009, and payment for the contract year 2010-2011, with a 3 8% increase per
parcel, is dug/and payable on before July 1; 2011. If during the term of this Zontract, there are
additional sg ices requested of the County, the Parties shall negotiate adg; 'onal fees to be paid

by the Munigipality. E
y pality z&)lo e

All time incurred for Board of Review dates beyond the regular County working
hours to be billed at the applicable Equalization Department personnel's overtime
rate and charged to the Municipality over and ago”Ve any other fees described in
this contract, with the following exceptions: Fd

6.1.1.  One evening meeting as required bﬂyvf;w under MCL § 211.29 (1).

6.1.2. Dates requiring overtime set by {He Municipality Charter.
j:ﬁ

L

The Municipality agrees to be respghsible for postage on all personal property
statements and real and persorl.lei9 property notices mailed relating to work
performed under this Contract. The Municipality agrees to be responsible for all
photographic supplies. i

The Municipality further agrgés that if there is. any amount due and owing to the

- County under this Contrac _(P;vhich is still unpaid at the time the County distributes

funds to the } unicipalit/y)from the Delinquent Tax Revolving Fund (DTRF), the
be entitled to reduce, set-off, and permanently retain any amount
unicipality from Delfinquent Tax Revolving Fund (DTRF) by any such
\still dug’and owing the County pursuant to this contract.

Voo

R

County shal
due to the
amount then
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§7. LIABILITY The Municipality further agrees that the County shall not be liable to the Municipality
for any and all Claim(s), except as otherwise expressly provided for in thisag-cntract.

include any County warranty, promise, covenant gf guaranty, either express or
implied, of any kind or nature whatscever in favopof the Municipality, and/or any
Municipality Agents, or any Municipality Taxpayer or any other person or entity, or
that the County's efforts in the performance gf any obligation under this Contract
will result in any specific monetary benefit0r efficiency, or increase in any tax
revenue for the Municipality, or will resultdn any specific reduction or increase in
any property assessment, or guarantee ghat any County services provided under
this Contract will withstand any chalighge before the State Tax Tribunal or any
court or review body, or any other sugh performance-based outcome.

7.1.  The Parties agree that this Contract does. not an/;is’hot intended to create or

7.2 In the event of any alleged breacty, wrongful termination, and/or any default of any
term .or condition of this Contraét by either the County ar any County Agent, the
County andfor any County nt shall not be liable to the Municipality for any
indirect, incidental, special offconsequential damages, including, but not limited to
any replacement costs. for Gounty Services, any loss of income or revenue, and/or
any fallure by the Munigipality to meet any Municipality obligation under any
applicable State Properfy Tax Laws, or any other economic benefit or harm that
the Municipality may/have realized, but for any alleged breach, wrongful
Termination, default ahd/or cancellation of this Contract, or damages beyond or in
excess of the amatint(s) of any amount paid to, received or retained by the
County at the time.of the alleged breach or default in connection with or under the
terms of this Cogtract, whether such atleged breach or default is alleged in an
action in contragt or tort andfor whether or not the Municlpality has been advised
of the possibility of such damages. This provision and this Contract is intended by
the Parties to’allocate the risks between the Parties, and the Parties agree that
the allocationt of each Party's efforts, costs, and obligations under this Contract
reflect this dllocation of each Party’s risk and the limitations of liability as specified”
herein. F

7.3. Notwithstanding any other provision in this Contract, with regard to ag{ and all
alleged-losses, claims, complaints, demands for relief or damages, sfits, causes
of actipn, proceedings, judgments, deficiencies, liability, penalties Aitigation costs
and expenses, including, but not fimited to, any reimbursement for reasonable
attorney fees, witness fees, court costs, investigation and/or Jditigation expenses,
any amounts paid in settlement, and/or any other amountg/liabilities of any kind
whatsoever which are imposed on, incurred by, gF asserted against the
Municipality or any Municipality Agent by any third/person, including but not
limited to any Municipality Agent or Municipality Jaxpayer, arising out of any
activities or Services to be carried out by any Cogn y Agent in the performance of
‘this Contract, the Municipality hereby agrees that it shall have no rights pursuant
“to or under this Contract against the County #ind/or. any County Agent or for any
indemnification (i.e., contractually, leg,aiiy, Equitably, or by implication)
contribution, subrogation, or other right ﬁt’f’) he reimbursed by the County and/or
any of County Agents based upon a“r%yf and ali legal theories or alleged rights of
any kind, whether known or unkngwn, for any and all alleged losses, claims,
complaints, demands for relief gr damages, judgments, deficiencies, liability,
penaities, litigation costs and éxpenses of any kind whatsoever which are
imposed on, incuré;d by, or aggerted against either the Municipality and which are
alleged to have d‘gisen under or are in any way based or predicated upon this

Contract. .

e
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§8. MUNICIPALITY AGENTS AND COOPERATION WITH THE COUNTY The Municipality agrees
that it shall be solely and exclusively responsible, duri d the Term of this Contract, for
guaranteeing that alt Municipality Agents fully Cooperateé with the Equalization Department
Personnel in the performance of all County Services und}t"this Contract.

8.1. The Municipality shall employ and as§j§n qualified Municipality Agents, as defined
in this Contract, as necessary and appropriate to provide for any and all of
Municipality’s legal obligations for gollecting any and all property taxes pursuant to
all applicable State Property Tax Laws. Municipality Agents shall be employed
and assigned based on approgfiate qualifications and other factors as decided by
the Municipality. The Munigipality agrees that it shail be solely responsible for
furnishing all Municipality % ents with all job instructions, job descriptions and job
specifications and shall sqfely control, direct, and supervise all Municipality Agents
and shail be solely respghsible for the means and manner in which Municipality’s
duties or obligations under any applicable State Property Tax Laws are satisfied.

8.2. The Municipality agrées that it shail be solely and completely iiable for any and all
Municipality Ageni§’ past, present, or future wages, compensation, overtime
wages, expenses{ fringe benefits, pension or retirement benefits, travel expenses,
mileage allowgfices, training expenses, transportation costs, andior other
allowances or feimbursements of any kind, including, but not limited to, workers'
disability compensation benefits, unemployment compensation, Social Security
Act protectiohs(s) and benefits, any employment taxes, and/or any other statutory
or contractdal right or benefit based on or in any way related to any Municipza%u‘yfm
Agent's egiployment status or any afleged violation of any Municipality Agént' }
statutory g contractual (e.g., union, employment, or tabor contract), constifutional,
commoyf law employment right, andfor civil rights by the Munici lity. The
Municigality agrees to indemnify and hold harmiess the County frpt
any agid all Claim(s) which are imposed upon, incurred by, or a
County or any County Agent by any Municipality Agent and/8r which are based
upog, result from, or arise from, or are in any way related to any Municipality
Aggnt’s wages, compensation, benefits, or other empigyment-related or based
rights, including, but not fimited to, those described in tifs section.

A he Municipality agrees that no Municipality Ageng’shall, by virtue of this Contract
for otherwise, be considered or claimed to be ans mployee of the County andfor a
' County Agent. This Contract does not grant or confer, and shall not be
interpreted to grant or confer, upen any Mugibipality Agents or any other individual
any status, privilege, right, or benefit ;f/gounty employment or that of a County

8.3.

Agent.

IDENT CONTRACTOR The Parties agree that at all times and for all purposes under the
terms off this Contract, the County’s and/or <any and all County Agents' légal status and
relationghip to the Municipality shall be that of an Independent Contractor. Except as expressly
providefl herein, each Party will be solely responsible for the acts of its own employees, Agents,.
and sgrvants during the term of this Contract. No fiability, right or benefits arising out of an
emplgyer/femployee relationshjp, either express or implied, shall arise or accrue to either Party as
a resit of this Contract. f '

§9.

§10. COUNTY PRIORITIZATION OF COUNTY RESOURCES The Municipality acknowledges and
agrees that this Contract does not, and is not intended to, create either any absolute right in favor
of the Municipality, or any correspondent absolute duty or obligation upon the County, to
guarantee that any specific number(s) or classification of County Agents wiil be present on any
given day to provide County services to the Municipality.

CONTRACT FOR MACOMB COUNTY ASSISTIVE SERVICES
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§11.

§12.

§13.

§14.

INDEMNIFICATION The Municipality shall not be obligated ga"%ay -any portion of any court

ordered judgment or award to a third party for which a coprf has determined that the County
and/or County Agent was solely negligent or at fz:%fbwever, the Municipality agrees to,

indemnify and hold the County and/or any County Agenfharmless from and against any and all
Ciaim(s} which are impaosed upon, incurred by, or assefted against the County and/or any County
Agent by any Municipality Agent under any c:rcur;aﬁtances or by any person which are based
upon, result from, or arise from, or are in any way rélated to any alleged error, mistake, negligence
or intentionat aci(s) or omisslon(s) by the Mumc;yfa!!é;ty and/or any Municipality Agent, including, but
not limited to: (a) any alleged breach of legal’duty to any person by the Municipality and/or any
Municipality Agent; (b) any alleged failure §y the Municipality or any Municipality Agent to comply
with any Municipality duty or obligation in ‘j is Contract; and/or (c)Any other Claim(s} based in any
way upon any Municipality or Municipality Agent's services, buildings, equipment, or any other
event, occurrence, duty, or obligation ated to attendant thereto.

CANCELLATION OR TERMINATION OF THIS CONTRACT Except as follows, and
notwithstanding any other term opprovision any other section of this Contract, either Party, upon a
minimum of ninety (90) calendar days written notice to the other Parly, may cancel andfor
completely terminate this Coptract for any reason, including convenience, without incurring any
penalty, expense, or hablhty to the other Party. The effective date for any such termination is o be
clearly stated in the notice.;” -+

12.1.

12.2. The Municipality agrees that any and all Municipality obligations, mcludmg. but ngt

Hiabitity, record-keeping requirements, any Municipality payment obligatiog€to the
' County, andfor any other related obligations provided for in this Cgntract with
" regard to any acts, occurrences, events, transactions, or Claim(s) ejtfier oceurring
. or having their basis in any events or transactions that ocguired before the
¥  cancellation or completion of this Contract, shall survwe e cancellation or

completion of this Contract.

limited to, any and all indemnification and hold harmless promises, yxs “of

EFFECTlVE DATE, CONTRACT APPROVAL, AND AMENDMENT: The Parties agree that this
Contract, and/or a any subsequent amendments thereto, shall not’become effective prior to the
approvai by concurrent resolutions of both the Macomb County: Board of Commissioners and the
Township of Chesterfield Board of Trustees. The approval and terms of this Contract, and/or any
possible subsequent amendments thereto, shall be entered.in the official minutes and proceedings
of both the Macomb County Board of Commissioners and the Township of Chesterfield Board of
Trusiees and shall also be filed with the office of the Cierk of the County and the Clerk for the

Townshsp of Chesterfield.

The Parties agree that this Contract, and/or any, poss:bie subsequent amendments, shall be filed
with the Michigan Secretary of State and -this Contract, andfor any possible subsequent
amendments, shall not become effective pl’lOf to this required filing with the Secretary of State.

14.1. The Parties agree that ex/éept as expressly provided herein, this Contract shall not
be changed, supplemerited, or amended, in any manner, except as provided for
herein, and no other act, verbal representation, document, usage or custom shall
be deemed to amend or modlfy this Contract in any manner.

,\,.v‘. - ¥
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§ 15. NO THIRD-PARTY BENEFICIARIES Except as expressly provigéd herein for the benefit of the
Parties (i.e. County or Municipality), this Contract does not, ahd is not intended to,. create, by
implication or otherwise, any direct or indirect obligation, suty, promise, benefit, right to be
indemnified (i.e. contractually, legally, equitably, or b%ﬂfmplication) andfor any right to be
subrogated to any Party's rights in this Contract, and/or a1 y other right of any kind, in favor of any
person, including, but not fimited to, any County Age fj:)r Municipality Agent or any Municipality
Taxpayer, any Taxpayer's legal representative%ny organization, any alleged unnamed
beneficiary or assignee, and/or any other person.

§16. CONSTRUED AS A WHOLE The language offall parts of this Contract is intended to and, in all
cases, shall be construed as a whole accordigh {o its fair meaning, and not construed sirictly for or
against any party. As used in this Cogffact, the singular or plural number, possessive or
nonpossessive shall be deemed to incldde the other whenever the contest so suggests or
requires, y

§ 17. CAPTIONS The section headings r and/or all section numbers contained in this Contract
are intended for the convenience ofgthe reader and not intended to have any substantive meaning
and are not to be interpreted as p gt of this Contract.

§18. NOTICES Except as otherwi 3& expressly provided for herein, any and all correspondence,
invoices, and/or any other writfn notices required, permitted or provided for under this Contract to
be delivered to either Party ;f all be sent to that Party by first class mail. All such written notices,
including any notice canceljfig or terminating this Contract as provided for herein, shall be sent to

the other Party's signatoryfto this Contract, or that signatory’s successor | office, at the addresses

shown in this Contract. gﬂll correspondence or written notices shall be considered delivered to a

Party as of the date thét such notice is deposited with sufficient postage with the U.S. Pos

Service, . f

4 £ . . ‘ g
§19. WAIVER OF BREAGH The waiver of a breach of any provision of this Contract shalnot operate
or be construed as a waiver of any subsequent breach. Each and every right, repfedy and power

granted to either pdrty or allowed it by law shall be cumulative and not exciusive’of any other,

_ _ £
§20. ENTIRE CONTRACT This Contract,.consisting of a total of twelve (12 ages, sets forth the entire
agreement between the County .and Municipality and fully sypersedes any and all prior
agreements or understandings between them in any way related jg the subject matter hereof. It is
further understood and agreed that the terms and conditions hefein are contractual and are not a
mere recital and there are no other agreements, understandings, contracts, or representations
between the County and the Muricipality in any way relajéd to the subject matter hereof, except
as expressly stated herein. This Contract shall not be anged or supplemented orally and may

be amended only as otherwise provided herein. #
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For and in consideration of the mutual assurances,‘promises, acknowledgments, warrants,
representations, and agreements set forth in this géntract. and for other good and valuable
consideration, the receipt and adequacy of which/is hereby acknowledged, the undersigned
hereby execute this Contract on behaif of the Pa?%s. and by doing so legally obligate and bind
the Parties to the terms and conditions of this :/0}) ract.

/

IN WITNESS WHEREOF, James Ellis/ Supervisor, of the Township of Chesterfield Board of
Trustees, hereby acknowledges that hé/she has been authorized by a resolution of the Township
of Chesterfield Board of Trustees, a gertified copy of which is attached, to execute this Contract on
behalf of the Municipality and heyeby accepts and binds the Municipality to the terms and
conditions of this Contract.

EXECUTED: DATE:

_ : Hlis, Supervisor
ip of Chesterfield

WITNESSED: DATE:

ity Jo Smolarek, Clerk

Aownship of Chesterfield

IN WITNESS WHEREOF, Nancy M. White, Chair, Macomb County Bdard of Commissioners,
hereby acknowledges that he has been authorized by a resolution of the Macomb County Board
of Commissighers, a certified copy of which is attached, to execyté this-Contract on behalf of

Macomb Colinty, and hereby accepts and binds the Maco County to the Terms and
conditions offthis Contract. . '

. e
EXECUTED: | YA DATE:
] William A Crouchman, Chair

Macomb County Board of Commissioners

WITNE$SED: ' DATE:
] Carmglla Sabaugh, Clerk/Registrar of Deeds
i County of Macomb
a

e
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2008 Contingency Report Update.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, May 13, 2008




CONTINGENCY
2008 ADOPTED BUDGET

2008 REVENUE/EXPENSE SUMMARY

Bd 1/22/08 -

Budget Balancing Reduction

2008 ADOPTED BUDGET

Board Approved Changes:

Bd 12/13/07 -
Bd 1/22/08 -
Bd 2/14/08 -
Bd 3/19/08 -
Bd 4/17/08 -

April 28, 2008

Elections posting election results 3 times

Supervisory Tralning

NACO Awards Application Filing

Sheriff-K9 dog and training

Sheriff-Secretarial relocation & children's waiting area

Available Budget

INCREASES BALANCE

DECREASES
700,000
(300,000) (300,000)
400,000
(15,000)
(65,840)
(800)
(12,000)
(28,240)
(121,880) 0 {121,880)
278,120



